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11 UH SYSTEM BOARD OF REGENTS

Chairman BoardOf REJENIS .. .. ..t et e et e e e e mmeees Tilman J. Fertitta
Vice Charman Board Of REGENTS..........uuuiiiiiiiiiiiiiiieeeiietieetee e e e e e e sretee e e e e e e e aeeaeeae s e e s s smmmraaaeeeeees Peter K. Taaffe
Secretary, Board Of REQENIS......cuiiiiiiiiii e Paula M. Mendoza

Menberswith Terms <t to expire August 31, 2019
DurgaD. Agrawal

Paula M. Merdoza

Peer K. Taaffe

Member(s) with terms set to expire Augd 31, 2021
Tilman J. Fertitta

Beth Madison

Gerald McElvy

Menber(s)with terms setto expire August 312023
Doug Brooks

Jack B. Moore

Steven Chazen

Member(S) withterms set to expire May 31, 2019
Andrew Teoh

1.2. UH SYSTEM PRESIDENTS
Renu Khator, Cancellor of the University of Houston System and President of the University of Houston
Ira K. Blake, President, University of HousteDlear Lake

Juan MunozPresident, University of Houstddowntown
Robert K. GlennPresident, University of Houstevictoria

1.21 COMMUNITY COLLEGE ADVISORY COUNCIL TO THE UHCL

President, Alvin CommUNItY COHBUE........ooiiiiiiiiii et ChristalM. Albrecht
President, BrazoSPort COIBGE.......ooi ittt sne e aeeae s Millicent M. Valek
President, College Of the MaiNIand...............uuiiiiiiiiieeeeeee e e e e e e e s e e e e e e e e e e e as Beth Lewis
President, GalveStON COlIEOE. ........coii ittt W. Myles Shelbn
Chancellor, Houston Community College SYSEIML.......ccciiiiiiiiiii et Cesar Maldonado
e =TT [0 [T o A I TSI @ 1= T o 1= Dennis Brown
Chancellor, Lone Star College SYSIEIM..........ouuiiiiiii e e e e e e e e aeeee s Stephen C. Head
Chancellor, San Jacinto College DIStlCL. .........vuvuiiiiiie et ermr e e e e e e aeeens Brenda Hellyer
President, Wharton County JUNIOr COlEQE.........iiiiii oo e e e ee e Betty A. McCrohan

1.3 UNIVERSITY OF HOUSTON-CLEAR LAKE ADMINI STRATI ON

L =25 [6 (= o | PP PP OO PPUPTPPPPPPPPRPRN lra K. Blake
Executive ASEBtantto the PreSident...........oo i Berenice Webster
Interim University Compliance and Chief Diversity OffiCer.........cceeiiiiiiiiiiceei s Scott Richardson
Interim Assodate Vice Preidentfor University AdvanCement...........coocuuvuiiiiiimemnniiiiiiiieeieeeeeeee e Dwayne Busby
Associate Vice President, Marketing aDdmMmUNICALIONS...........uveveieiiiiiiiiieeeee et e e ereee e DedAwn Bunch
Executive DirectorStrategic PartNerships...........ooie it Dwayne Busby
Senior Vice President for Academic Affairs and ProvQSE..........ccvveiieiiiiennniiiiiee e Steven Berberich
Executive Diector of SPONSOred PrOgraMS.........ciiiuueiiiee ettt e st e e s smmee s siiereee e e s sneeeeeeessmneed Nancy Devino
Chief AcademicAffairs BuSiNeSSAAMINISIIALOL. .........uuiiiiiiiiiiiie e Caron Park
Associate Vice President, Academic AffallS........ccuuiiiiiiiiiiiieeiee e Kathryn Matthew
Executive Directarinternational ADmisSions & Programs............oooouiiiiiiiiceee e eeeiiiiete e e e Macant
Executive Director oPlanning @l ASSESSIMENL........ccuiiiiiiiiii it Pat Cuchens
Associate Vice President, Enroliment Management...........ccooiiiiiieeeiiiiiiiiieieee e Yvette M. Bendeck
Interim Executive Director of Student FINANCIAIAAL. ............uuuiiiiiiiiiiieeeii e Holy Nolan
T oIS L TR PPPPUUPTRPTRR Bryan Heard
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Interim Executive DireCtor Of AGMISSIONS ......ooiiiiiiiitiiteieeer ettt e e e e e eeaeaaebbbbeeeeeeeeeeeaaeaeaeaeamseeend Holly Nolan

Director ofDistance ad Off-Campus EAUCALION.............ooiiiiiiiiiieeee e e ee e Lisa Gabiriel.
Director of University ACAdemiC AQVISING.......cccccurrriiiiieeirierrireereeirreerrrreeseeeseeerereeeereeraaaeeeeaeessesimnees Maria Ramos
Director of Admissions, Processing and Transfer Credit..........vvvvveiiiiecciiieeeeee e Linda Hamilton
Executive Director of Environmental Institute of HOUSIQN..........cooooiiiiiiiiiccc e George Guillen
Interim Executive Diretor for University Computing Telecommunications............ccccvvvveeeeeereeeniennd Mike Livingston
INfOrMation SECUINEYOTfICE . ...t r e s e e e e e e e e e e e e seeteesneeeeeeeeees Anthony Scaturro
Director,Applicationsand Systemdnfrastructure COmMPULING.............cooeiiiciririiimeere s eeeesseenereeeeen Vacant
DIreCtOr, SUPPOIT CONTEL ... eeiiiiiitieeee e et eer ettt e e e sttt e e e e s e e e a bt e e e e e e s aa b be et e e e s s beeesasbbeeeeeesanbneeeeaeaans John Rodriguez
Director,Web and MURIMEdIa SEIFES .........coooi it e e e e e e e e e aeensseeeeeees Ed Puckett
Director, ACAdemIC COMPULING ... ..cceiiurrriireeiiiierrittieeeeessstrrereeesssieessssrseeeesssnnneeeeesssieensnnneeeesssnnnnneeeessnnes M ACANT
ExecutiveDirector, Campus Operations, Pearland CampuUS...........cooivuriiiieaneeeiiiiiiee et eeee e Kathy Dupree
Interim Executive Director, NeUMaNN LiDIarY.........cooiuiiiiiiiieieieee et ee e e Chloris Yue
Interim Vice President fOBIUAENT SEIVICES........oiii it e s s Daniel Maxwell
(D=L g o) B3 ([0 (=] ) PSPPSR David Rachita
Interim Associate Vice President, Student Success & INitiatives............uvvveveevieeeicnvvvvninneennnnn. Timothy Richardson
(D1 (=Tot (o] A OF= =TT ST = T AV ol PP PPPR Chuck Crocker
ExecutiveDirector of Counselingiealth & Car@er...........uuuuuiiiiiiiiiiiceeiiiiiiieeieeeee e e e rrere e e e e e e e e e e e Cindy Cook
Director Of HEAItN SEIVICES. .. ..ot eee s eeeer e e e e e e e e e e eeeeeseentaeeeeeerearaaaaaaaeaens Regina Pickett
Director d DIiSability SEIVICES ... .uuuiiii it ereese s e e e e e e e e e e e e ae s e e rennn ] Gavin W. Steiger
Director of Student LifeEquity @and INCIUSION.........cooiiiiiiiiiiiiee e Andrew Reitberger
Director, Student DiversityEquity and INCIBION ...........coooiiiiiiiiiiien e Aliya Beavers
DireCtor Of WIHHING CENTEE. .. .cii ittt e et e e e e e s et e e e e e s ek beeeab et e e e e e aabbreeeeeeannebeas Scott Sands
Director of Student PUBICALIONS...........ooiiiiiiiiieen e Taleen Waslnigton
Director of Orientation and New Student PrOgramsS. ........ocuuveviieiiieemiiieiee e ee e Angie Montelongo
Director Of the Math CENTEE. ......... et e e e e e e e e e e eanaees Allen Cox
Dean,Collegeof BUSINESS........ccc ittt e e e e e e e e e eeee e e e e e e eetete s e s e e e e emanaaaseeeeeaeeeeeennrnnes Edward Waller
Interim Associate DearnCollegeof BUSINESS...........uuiiiiiiiii e eceeeii s ee e e e e e e e Dorothy Kirkman
Dean,Collegeof EQUCALION. ........iii e eeerer e e e e e e e e e e et sr e e s e e e eeaeeeeeed Mark Shermis
Associate DeanCollegeof EQUCALION..............uuuiiiii e s e e e e e e e e e e e aeeeeeaeeeeeeeenes Joan Pedro
Dean,Collegeof Human Sciences and HUMANIES.............uuuieeiiiiiceciiis e eee e mmme e e e Rick Short
Associate DearCollegeof Human Sciences and HUMANItIES........covvvviveiiiiiiiccceeeee e Samuel Gladden
Interim Dean,Collegeof Science and ENGINEEIING-........ooiiiiiiiieiiieiei et Ju Kim
Interim Associaé DeanCollegeof Science and ENGINEEriNg..........ccooiiiiiiiiiieeniiieiiiiiee e Said Bettayeb
Vice President for Administration and FINANCE. ...........cooiiiiiiiiieriie e Mark Denney
Executive Director of HUMAN RESOUICES..........uiiiiiiiiiiiieeeieee ettt et e e e eeas Brad McGonagle
INtEriM DIreCtOr Of BUTGET........eeeiiiee ittt e bt e e e e et b e e e Deja Sero
Director ofEnvironmental Health and Safedpd Energency Management................ccceeeeivveeciieieee e AlbertBlack
101 01121 o] il o] o TP U TP UUURUPTPPTTRP Allen Hill
Associate Vice President for FINANCE...........ooii e e e e e e e e e e aeeeebeseeees Usha Mathew
Director of General ACCOUNTING.........oouuuiiiiiiiis i ceeee i e e e e e e e e e e e et enmr e e e e et e s e eeeeeeeeaaessaaaaaaeeeeens Bobby Kegresse
AssistantDirector of Student BUSINESS SEIVICES........coouiiiiiiiiiiiieie e eee e Melissa Hernandez
Director of Procurement &@/abIS.........ooiiiiiiiii i Debbie Carpenter
Director of ACCOUNES PaYADIE. ............oiiiii e Rosie Pineda
Associate Vice President, Facilities Management and CONStrUCHON. ..........cvvvviiiiceciiiiiiieiiiiiieeieeeeeeee e Eric Herrera
Director of Building Maintenance/Utilities and Fleet Management............cccccoeevvceeeiniiiiee e Pamela E. Groves
ArChItECH/PIOJECT IMBINAGEL. ... ettt ettt e oo s bbbt e e e e e ab b e aeb b b et e e e e e st b et e e e e e et e e nnsbeeas Vacant
Director of Grounds and CUSLOAIAL...........cccoiiiiiiiiieer s eere e e e e e e e e e e eeeeteseeeeereaeeaaaeaeeees Vacant
1.4 AN OVERVIEW: THE UNIVERSITY OF HOUSTON-CLEAR LAKE

The Universty of Houston-Clear Lake (UHCL) is student centered, commurnityinded, partnershipriented university

that offer s b a cdleetldartorél degreerpagrams to énbance thel educational, economic and cultural environment of
the regionThe university servesadiversestudent pgulation from the stte, the nationandabroad, partiailady from the Houston-

Gadvesbn metropolitanarea by offering programs on andoff campus. UHCL offers a variety of programsin humansdencesand

humanities, educaton, businessand scienceand computer engineering. The universty emphasizeshigh standards for teading and

learring in undergraduate,graduate andprofessonal plans, as well as inits collaborationin any doctoral plans. Academic programs are
designed to develop the critical thinking, creative, quantitative, leadership and communication skills of students.

Theuniversty is committed tacommunity engagement through partnerships with educational institutions, businesses, government
agencies and nonprofit organizations.
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A Metropdlitan University

Adjacentto the National Aeronautics and Space Administrationd s hnsbroSpace Ceter, UHCL is situatedin the heart of Clear Lake's
high-technology community. Thecampus islocated between cowntown Houston andGadveston Island. Its neighborsto theeastare
Armand Bayou Nature Ceter and Bayport Industrial Complex. As one of the lealing multi disciplinary bachelor 6 s made ddegee-
granting institutions serving the Texas upper Gulf Coast, UHCL isa vital componentof the surounding regon. The university conducts
applied and basic research and engages in community and professional servipgdnabsth the economic development and the quality
of life of the areaThe university is committed to enhancing the edicational, economic, cutural, scientific, businessard professonal
environmentof the regon. Becaise a strong university is es®ntial to the successof the area 6 relustiies,UHCL is dedcatedto

developing andstrergthering plans sypporting theregond sarious commercial,engineering, humanservicesand trade sctors,

especidly in the computing, medcal, petrochemical and space mdustries.

Students and faculty applgalemic theoriesare applied and conduct researctirough UHCLG centers,institutes clinics and
laboratories. Theseertities include:

Art Schoal for Childrenand Y oung Adults

Centerfor Executive Education

Centerfor Educational Programs

Centerfor Professonal Developmentof Teachers
Center for Autism and Developmental Disabilities
Counseling Clinic

Diagnostic Reading Clinic

Environmentall nstitute of Houston

Research Center for Language and Culture
Leaming Resources Review Center

Mathematics Center

Ps/chdogical ServicesClinic

Resarch Cener for Language and Culture

Cyber Security Institute

=A== -0-0_-0_0_0_0_4_49_49--°.-°

Establishment of UHCL

The etadishment of the university wasauthorized by the 62nd TexasLegslature in 1971. The measurevasthe resut of a 1968 report
by the Coordinating Board, TexasCollege and Universty Sysem (now the Texas Higher Ecducaion Coordinating Board) caling for a
second Universdty of Houston campus to provide upper-level andgraduete programs. In1973, the Texas Senatauthorized
construction of a permanent campus at dearlL ake.

Constructon begn earlyin 1974 with the first phaseof the Bayou Building, thelargest of the wnivers t fivé grincipal buildings.
September 1974 markedthe beginning of regularly scheluled classeson the UHCL campus under the leadershp of UHC L dosindng
chancellor, Alfred R.Neumann. Opeaiing day emoll ment totaled 1,069 students and 60 professors comprisedthe cterter faalty. Today,
the university has approximately 8,90 students and over 600 full-time and adjunct faculty.

In fall 2014, UHCL welcomed its firstver freshman class. The university received approval form the state in 2011 for downward
expansion, which allowed the university to add freshman and sophomoredaks@<to its roster.

Accreditations

UHCL isacaedtedby the SauthernAssociation of Colleges and Schools Commission on Colleges award

baccalareae, maser ddyreesand doctorate degrees.Contact the Commission on Colleges at 1866 Southern Laeatlr, Georgia
30033 or call 4046794500 for questions about the accreditation of the University of HouGlear Lake.

The Collegeof BusinesqCOB) maintains accredtation by the Association to Advance Colegate Shools of Business
(AACSB) Intemational. College of Business accounting programs also maintain separate AACSB accountingagiceredit

TheCollege of EducatiofiCOE)is accredited by the Council for the Accreditation of Education Preparation (CAEP), 11405t@et,

N.W. Suite 400, Washgton, D.C. 20036, phone 2@23-0077.This accredtation coversall of the institution'sinitial teader

preparation and advanced educaor preparation programs.In addition, the educational management with principal certification program
is accredited byhe Educational Leadership Constituent Council (ELCC). The&English as a second language certification

program is accredited by Teachers of English to Speakers of Other Languages (TESOL). The early childhood education advanced
program is accredited hifie National Association for the Education of Young Children (NAEYC). FBegéneralist program is
accredited by the Association for Middle Level Education (AMLE). The special education program is accredited by theaCouncil f
Exceptional Children (CECY.he reading specialist program is accredited by the International Reading Association (IRAB The 4
mathematics and the® mathematics certification programs are accredited by the National Council of Teachers of Mathematics
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(NCTM). The EG6 generalisprogram is accredited by the Association for Childhood Education International (ACEI).
The College of Education is also accredited by the Texas State Board for Educator Certification (SBEC).

The College of Human Sciences and Humanh&s several accredited programs. The Behavioral Analysis program is accredited by
the Association for Behavioral Analysis International. The Family Therapy program is accredited by the Commission oaticredit
for Marriage and Family Therapy Educatidine Human Factors Certificate and the Human Factors concentration in the M.S.
Psychology program are both accredited by the Human Factors and Ergonomics Society. The Registered Nurse to Bachedor of Sci
in Nursing program is accredited by the Accreilita Commission for Education in Nursing. The School Psychology program is
accredited by the National Association of School Psychologists. The Bachelor of Social Work is accredited by the Caaiall on S
Work Education. In addition, the National Strengtid Conditioning Association has recognized the Fitness and Human Performance
curriculum as preparing students for successful entrance into the career field.

The Coll ege of Science and Engi neer i ng 6 sccredited leythg Engideariag e de g
Accreditation Commission of the Accreditation Board for Engineering and Technology (ABET) Inc. The undergraduate degree plan:
in computer science and computer informasgatems are accredited by the Computing Accreditationrlission of ABET. he

program in chemistry is accredited by the American Chemical Society (ACS). The undergraduate Environmental Science Industrial
Hygiene and Safety plans are accredited by the Applied Science Commission of ABET.

The Office of Counselip Services is accredited by the International Association of Counseling Services (IACS). The Doctoral
Internship Program in the Office of Counseling Services is additionally accredited by the American Psychological AS#rRmtion

The University Campus
U H C L huidingsare surrounded by a 52¢re natural environmenthe campus features picturesque, ga settings with
Horsepen Bayou winding through heavily wooded areas abundant with wildlife.

The Arbor Building houses painting, ceramics, weg\and photography studios, as well as educational centers, teaching methods
labs and psychology facilities.

The Bayou Building houses the majority of classrooms, administrative and faculty offices, the library, alumni relatictsrdyook
cafeteria, corputing services and laboratories, copy services, mailroom and Bayou Theater.

The Central Services Building is headquarters for building maintenance, grounds and custodial services, scheduling and space
planning, and vehicle maintenance. The UHCL Poliep@tment is located next to Central Services.

The Delta Building houses student computer laboratories, classrooms and computing faculty offices.

The Student Services and Classroom Building accommodates five categories of functions including acactgimient; health,
wellness and academic support; programming; and general space.

The onestop Student Assistance Center provides enrollment, registration, fee payment, financial aid, and scholarship services.
UHCL'S Environmental Institute of Houstos lbcated in North Office Annex 1, just off Entrance 3 adjacent Parking Lot D.

By fall 2018 will be the STEM and Classroom Building and a Recreation and Wellness Center.

The STEM and Classroom Building will house classroom and lab space for sciehoe)dgy and mechanical engineering. A three
story section will accommodate classrooms, teaching labs and research labstaysection will house offices, computer lab and a
100-seat tiered lecture hall.

The Recreation and Wellness Center will imtdlacademic and recreational wings, open study spaces, casual seating, food service ar
private study rooms. An indoor, elevated thi@ee running track will provide runners a campus view while overlooking two
regulationsized basketball courts and a nva¢tivity court for indoor soccer, hockey and other sports. It will also feature weight and
cardio rooms, two multipurpose rooms for yoga and other exercises as well as three teaching labs and two classrooms.

Opening in spring 2019 will be the Healthi§wes and Classroom Building on the UHCL Pearland Canipus. Health Sciences

and Classroom Building will provide several ni@large sized classrooms, including a i@t tiered lecture hall, two science
teaching labs, a suite specifically designtfer RNto-BSN program, faculty offices, suite for a satellite operation of the UHCL
Center for Autism & Development Disabilities program, and a suite for the Licensed Professional Counselors fioigranthe
second building on the UHCL Pearland Cammrsl will provide much needed student study/ social/lounge space and a small food
services area.
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University Forest Apartments is a privately owned and managed apartment complex built in 1995 on the campus of the university
This 136unit student houstnfacility is a twastory complex that includes a central courtyard with clubhouse, laundry facility,
swimming pool, jacuzzi, sand volleyball court, barbecue grills, and picnic and lounge areas.

Construction will begin in summer 2018 on a 283t oncampus student housing building that will be immediately adjacent to the
new Recreation and Wellness Cent€he student housing project will be completed and ready for occupancy in fall 2019.

University Police

The University of HoustoiClear Lake Police Depament is responsible for law enforcement, security and emergency response at
UHCL, UHCL Pearland, and UHCL Texas Medical Center. The UHCL police serve the university community and visitors alike
through law enforcement, crime prevention, traffic contral public assistance programs. The department enforces all university
regulations as well as local and state laws. The department is located at 700 Bayou Rd., across from Parking Lot B,Beyond th
Building. Security services are available 24 houtday seven days a week by calling 2Z83-2222. Trained, professional police and
communications officers staff the department. The university police provide the following serviceshdpcgervices including card
access and keys, vehicle unlocks, vehjatepstarts, airing deflated tires and safety escorts to your vehicle. To reportampuas
crime or any emergency, call the Univeyditolice Department at 28483-2222 from offcampus telephones or 2222 from@ampus
telephones. For special announcetseemergency closings and other information, call the UHCL Hotline a282221 or visit
www.uhcl.edu/ emergency. For a complete overview of the University Police Department and its servigasywisitcl.edi/police

Parking

Parking is handled by the UHCL Parking Department. To purchase a student, faculty or staff permit, visit
http://uhclparking.t2hosted.car@uest passes may be purchased at kiosks lodataaghout campus. For more information, contact
the Parking Department at 22832277, email parking@uhcl.edu or vigitvw.uhcl.edu/parking

1.5 UHCL MISSION STATEMENT

The Universty of Houston-Clear Lake is a student-centered, comrmunity-minded, partnershp-oriented university that offers batidor's,
masters andsekcted doctoral programs to enhance the educatonal, emnomic, and cultural environment of the Houston-Galvegon
metropolitanregon. UH-ClearLake sevesa diversestudentbody with specialemphasison undergaduatetransfer, graduate and
intemational studerts. The university offers the highest auality instruction andnationally acaedted acdemic programs designedto
develop thecritical thinking, creative, quantitative, leadership and @mmunication skills of students. The university conductsapplied
andbasicresearchand engagesin community andprofessonal service that support both the economic development and the quality of
life of thearea. Theuniversity is committedto community engagement tirough partnershps with ecucational ingtitutions, businesses,
govemmentagencies,and nonprofit organizations.

Approvedby Universty Council 12-10-09
Approved by UH SystemBoard of Regents 2-16-10
Approvedby TexasHigher Education Coordinating Board4-29-10

1.6 FORMATTIN G, TRACKING, MAINTAININ G, AND DISSEMINATIN G UHCL POLICY DOCUMENTS
Approvedby Universty Council, November 13, 1997

1. Purpose

This document describes the procedures for formattiagking, disseminating, and maintaining university policy documents.

2. Formatting

The usual format for a policy document is as follows:

2.1 Title - Name of the policy

2.2 Purpose a brief statement describing the reason for the policy.

2.3 Definition(s) (Optional} list of terms or words contained in the policy that are specific to this policgna@special meaning
with regard to this policy, plus their definitions.

2.4 Policy - A statement of the official UHCL position on a particular subject.

25 Policy Provision(s) or Procedure(spection describing specific requirements that apply to the policy or outlining how the
policy will be implemented at UHCLincluding responsibilities of various administrators or departments.

2.6 Exhibit(s) - display of any forms reqiired to implementthe policy.

2.7 Approval, pulicaion destination, anddate block(s)- block for the Presdent to sign if approving thepolicy, ablock to indicate
the publication destnation, and ablock to indicatethe datehe policy is aproved andhe sunset dée.

3. Tradking

3.1 Thepolicy devebpment piocess canbe faund in the faalty senateconstitution.

3.2 The over sheetlsown asExhibit A will be attached t@nd accompary all policy proposals thraighout thereview processin

order to maintain arecord of action regading the proposal.
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3.3 When thepolicy is goproved at Universty Council, thoseregonsible for handbook pubication will fill out the puldication
destnation checklisend provide insert locations for the document in the apropriate Tale of Contents. The listof officers reponsible
for handbook publication is asfollows: StudentLife Handbook - Associate VP of Student Servies

EmployeeHandbook - Director of Personnel

Faculty Handbook - Associate \P of Academic Affairs

UHCL Catabg - Associate VP Enroll ment Management

3.4 Following approval by University Cauncil, the policy will be sibmitted, on computer disk with cover sheet attaded, to the
Presdent for signature and dissanination. The heading and signature sctions slown as Exhbit B will be alded to official policy
documentswhen theyare approvedby University Council and before they are sentto the Computing Center.

4, Maintaining

4.1 The Office of the President will maintain an archiyealh policy documents approved bynlWersity Council. A hard opy

will be maintainedin the UHCL Library.

4.2 The Office of the President will be responsible for maintenance of official policy documents. These will be maintained bot
on computer disk ahin hard copy in a notebook(s). The computer and hard copy files will contain an indexeéeosscing all

policies by

42.1 Number

4.2.2 Alpha by title

4.2.3 Alpha by subject

4.2.4 Date approved

4.2.5 Sunset review date

4.3 The President's Offe will assign a number to a policy document after it has been signed by the President. The number wi
be placed both in the upper right corner of the policy and the cover sheet. The numbering system will include a letter code
representing the governancemmittee from which the policy originates, followed by a number indicating the year, followed by a
number indicating the sequence of its development:

Example: Policy No. XXXX.YYYY.ZZZ XXXX =
Govermarnce CommitteeLetter Code YYYY = Year

ZZZ = Numeric Sequence

(For this example, a policy developed through the Educational Policy and Courses Committee, goprovedin 1995, which
happenedto be the 25th EPCC policy developed, would be numberedas: Rlicy No. EPCC1995.025.)

Letter codesrepresenting the goverrance committeesare as follows: EPCC - Educational Policy andCourses

Committee

FRC- Facilitiesand ResourcesCommittee

LRC - Library, Researchand Computing Committee ULC - University Life Committee

UPC- University Planning CommitteeFSEC- Faculty Senae Executive Committee

5. Disseminating
Newly approved polciesor policy revisions will be disseminated asollows:
5.1 Archive copy retanedin the Office of the President and ahard copy inthe UHCL Library.
5.2 Copiesof studentlife policiespublishedin whole in StudentLife Handbook accessible on the UHCL Intemet
home page
5.3 Copiesof faculty policiespublishedin wholein Faculty Handbook accessible on the UHCL Intemet home
e
gag Copiesof staff policiespublishedin whole in UHCL Employee Handbook accesdble on the UHCL Intemet
home page
5.5 Online Policy Publication

55.1 AfterthePresideant hassigned thepolicy documentand an ardive number hasbeenassgned toit, thePreside n tOffiice will
sendadisk beaing the policy with the Presde n tsignature block and archive number and a hard copy of the cover steetto the
AssociateDiredor of Academic Computing for publicaion on the Intemet home page

5.5.2 Oncethepolicy is accessible online, the Associate Director of Academic Computing will notify all subscribersto the

eledronic mail system at the university.
5.5.3 Unit supervisors shouldprovide acassto the document for their employeeson a Web-enaled machine or by
providing hardcopies of the online document.
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EXHBT A

THS COVERSHEET MUST ACCQVPANYY EVERY ITEM OF BUSINESS SENT OUr FRQM ANY
GOVERANCECOMMITIEE

COMMTTEECHAIRSMUST PROVIDECOPY OFANY CHANGE SRECOMVENDED TODRAFT DOCUVENT
TOCHAR AND SECRETARYOFORIGNATING COMMTTEE.

The scretay of the originating committee mustretaintheoriginal documentdrafton disk and be respasile for
recording any dhangesmede at ay pint during the gpprovalprocess. fie ecretay is abo respmsile toprovide
a dskcopy andh hardcopy of the aproveddacumentto the Officeof thePresidet for signatue and distibttion.

TITLEAND SUBJECT OF ATTACHEBINDRIING COMMITTEE

ActiorTalen

DateAction Teken

DateFawarde

Sigratue (ComnitteeChair or appropriate person):
FORWRDEDTO Purpse: Informetion Acion

DateReceived
ActioTalen
DateAction Taken
DateFawarded
Sigratue (ComnitteeChair or appropriate person)
FORWRDEDTO
Purpose: Information Action
DateReceived
ActioTalen
DateAction Taken
DateFawarded
Sigratue (ComnitteeChair or appropriate person)
FORWRDEDTO
Purpase: Information Action
DateReceived
ActiorTalen
DateAction Taken
DateFawarded
Sigratue (ComnitteeChair or appropriate person)

2.1 OVERVIEW OF GOVERNANCE

UHCL is one of four institutions with distinct identities and missons that make up the Universty of Houston Sydem. The universities
are governedby the UHS Board of Regentsand Chancellor, Renu Khabr. Administrative regonsibility for UHCL is vested in its
president. UHCL's shaed governance process indudesthe Faallty Senae, University Staff Association and StudentGovernment
Association, working with the wiversty's admnistraion through various committeesand councils induding University Courcil,
whichis chaired bythe universty's presidert. Other councils/committees include Academic council, University Life Committee,
Planning and Budgeting Committee, and Facilities and Support ServicaniGee.

2.2 CONSTITUTION OF THE FACULTY SENATE
Please go to the UHCL Faallty Senate Webste for detailshttps://www.uhcl.edu/facultgtaff/faculty-senate/

30 APPOINTMENT AND RETIREME NT
Approved by University Council May 10, 2012.

3.1 Tenure Track Academic Ranks

3.2 Purpose

The purpose of this palicy is todefine those faculty ranks at UHCL which aretenured orwhich leadto a tenure decison. All
appointmertsto terure trackrank shall be effective only upon approval by the Boardof Regents.

UHCL Faculty HandbookiNovember2018 Pagell


https://www.uhcl.edu/faculty-staff/faculty-senate/

33 Definitions

34 Proof of conpletion of a teminal degree

This shall be eitheran official transcript showing the conferral of the degreeor aproof of completion fromthe university which confers
thedegree.

35 Probationary Appointment

This dhall be anappintment in a tenure tack position prior to the award of tenure. The maximum termfor the probationary
appointment must be staed exgicitly in the letterof appointment. However, in exaeptional circunrstances, he tam of any

probationary period canbe extendedit the requesbf the appointee withthe gproval of the grovost.

3.6 Policy

37 Ranks

Thefollowing ranks are consideredpart of thetenure track at UHCL: instructor, assistant profesr, assodite profes®r, and professr.
38 Mandatory Review

For probationary apmintments, be final and mandaory review for tenureshell takeplace in the year prior to the finalprobationary
year (e.g., year Sx where there is a sevetyearprobationary perial.)

39 Any faculty menber appointedfor a probationary period should understand that thenumber of yearsdesgnatedis a
probationary periodand not aninimum commitmentof employment.

A decison toterminate theservicesof afacuty menber on a probationary apmintment may be made at ay time during the
probationary period subject toappropriate date of notificationanddoesnot requireor imply chargesor demonstratedprofessonal
unfitness.

3.10 Limitations & Conditions by Rank

3.1 Instructor

Instructor isatenure track rank. Upon completion of a terminal degree theinstructor will be promoted toassistant professor.Such
completion is required for the plomotion. Instrucbrs cannot be tenured at that rank. The maximum probationary appointment atthe
rank of instrucor will bethreeyears stating with thefirst fall semeder of the appointment. The proof of completion of a terminal
degreemust be presentedby December of the last academic yearof the probationary appointment. Time gent as aninstructor at UHCL
will count towardthe probationary period as an assistant professor.

3.12 Assistant Professor

Appointmentas amassstant professor will be atenure trackappointment. Completion of aterminal degreeis required for the
appointment.

3.13 Prdoationary Petiod

Appointmentwill normally contain a probationary pefiod not to exceedsevenyears. This period may be redicedby anytime gent at
UHCL asan Instructor. As many as threeyearsof prior experience asan assgtant professor or above at another institution maybe
credtedtoward the probatonary period. Prior yeas credtedtowardthe probationary petiod must be approved by the Provost and
must be specified in the letter of appointment.

3.14 Normally, adecison to tenure will coincide with a pomation to asociate professor. However, in exceptonal circumstarces
the president may requestthattenure be grantedto anassistat professor.

3.15 Associate Professor

Appointmentas amassociate professa will be aterure track appointment. Completion of a terminal degreeis required for the
appointment.

Appointmentwill normally contain a probationary period of three yearsbut may be male with tenure or for ales®r peliod.

3.16 Professor

Appointmentas aprofessor will be atenure track appointment. Completion of aterminal degree is rejuired for the agointment.
Appointment wil normally beteruredbut may contain a probationary period of up to threeyears.A candidatefor anappointmentor
promotion to profes®r should have a reord of accormplishment and evidence of a continuing commitmentto professonal growth and
developmentof the hghest quality.

3.17 Extenson of Probationary Peiiod

3.18 Extensionof Prabationary Period for Childbirth and Adoption.

An untenured tenure-trackfaculty member who becomesa parent due to the birth or adoption of a child and who is regonsible for the
primary care of that child will be given yon request aone-year extasion of the probationary period, with or without a leave of
absace. The faculty memberis respasible for notifying his’her deanin writi ng of arequestfor extengon within six monthsof the
birth or adoption of thechild. Thedean willadknowledge the requestfor the extensionof the probationary period andwill send the
requestto the provost. The provost will then notify the faculty menber inwriting of the new mandatory terure review date. The
extension of the probationary petiod may occur at masttwice for atotal of two yeas extension), with eachextensionoccasoned by
the birth or adoption of a chid, andby timely notice as defined dove. For purposesof this poicy, achild is defined asa newborn or, in
the case of adoption, a child under theage of six. Also, atenure-track faculty memberwho is responsible for the primary care of the
child isonewhois regonsible for significant and continuous careof his or hernewborn or adopted child. If both parents arderure-
track faaulty menbers,only one may qualify asthe primary caregver. If afaculty menber takesaleave of absencethis policy shall be
appliedin conjunction with relevant leare setutesand policies.

3.19 Policy on Extenson of the Prabationary Period for Emergencies.

An untenured tenure-trackfaculty member hastheright to requestan extension of the probationary period because of seiious illness,
family emergenciesor other serious personal circumstarces. Cicumstarcesthat mayjustify an extenson include, but are not limitedto,
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seiious illnessand injury, or other serious disruptions or unexpeded reasons beyond the faculty menbe r dordrol. Requestsmust be
made in writing and submitted within six months after theemegency crcumstancesor personal circumstancesoccur. Therequest must
be forwardedthrough the deanto the Provost. The Povostwill i nform the dean of his or her decision andthe year of tenure review.
Thesedecisons shouldbe made as soon as practicale.

3.20 A requestfor extensionof the probationary period normally will not be considered after March 1 of the acaakmnic year pror
to the tenure review period.

321 This policy does not address faculty development leave, nor does it affect any existing policy or policiesa étettirity t
leave.

3.2 FACULTY APPOINTMENTS, UH SYSTEM GENERAL GUIDELINES

University Of Houston System Administrative Memorandum

SECTION: Academic Affairs NUMBER: 06.A.09 AREA: General

SUBJECT: Academic Personnel PoliciesJune 16, 1994; RevisedFebuary 14, 2012
http://www.uh.edu/af/universityservices/policies/sam/6 Acad micAffairs/6 A9.pdf

1. Purpose

1.1 This administrative menorandum specifiespoliciesand proceduresgoverring various acaemic personnel acions utilized
by the University of Houston Sysem andits component universities.|t delineatespolicies and procedurescommon to all component
universities.Board of Regentspolicies 21.06 and21.07 andcanmpus specific policiesand procedures $ould also beconsutedin
connedion with this topic.

2. Definitions andConditions

2.1 Appointment- Appointment is defnedas the enploymentof an individual in a given cgpacity for a specifedtime petiod at
astatedsalay. Faculty appointmentsaremade attherespedtve universities following proceduresdevelopedat the university and
which have beenapprovedby the Chancellor. Appointment kttersmust be approved by Academic Affairs (AA) and Human Resources
(HR), andmust follow standardforms as adopted by AA and HR at regpedive universiies.Prior approval of the Chief Academic
Officer (Provost) is required before any faalty appointment with tenure canbe made. In addition, no person shall be appointedto the
position of Dean,or equivalent,or Vice President, or equivalent, without prior consutation with the Chacellor and in acerdance with
Boardof RegentsPolicy 57.10. No administrator may be given facuty status or tenure without a resiew and positive recommerdation
from the acaemic unit involved.

2.2 SeparationSeparaton is defined as lhe processby which an ndividual terminates enployment with theuniversity. Three
distinct modes of sepaation are recognized.

a. Resignationis voluntary termination of employmentby anemployee.

b. Non-regppointmentrefers to a situation in which a non-tenured faalty memberis not offered thenext succasive

employment appointmentat the end of a stated employment period. Non- regppointment notification must conform to the following
schedule of dates:(1) Not later thanMarch1 of the first academic yearof sevice if the gpointmentexpires atthe endof that year; or if
aone-year appointmentteminatesduring an academic year,at least threemonths inadvanceof termination. (2) Not laterthan
December 15 of the second academic year of sewviceif the gpointmentexpiresat the endof that acdemic year;or, if aninitial two-
year appointment teminatesduring an acadenic year, at least six months inadvance of itstemination. (3) Not later thanMay 31 of the
acalemic yearprecealing the acalemc yearin which the gopointment is to expire, when theindividual isin thethird or lateryearof
appointment.

2.3 Dismissal isseverance from employment due to eitheradequate cause,financial exigency,medcal reasons, or the
discontinuance of acalenic programs. Dismissalshell not be usedto restran faculty members in theirexerciseof academic freedom.
When dsmissal hvolvesa teruredfacuty member, consutation with the Chancellor and University LegalCounsel $all be made prior
to any official acion. Subject to final gpproval by the Board of Regens, the Chacellor has theauthority to dismissfaculty upon
recommendationof the President afterfull and appropriate due process.(See Board of Regents Pdicy 21.07.)

2.4 Terureis definedas theright to continuous enployment. It is awarded by the Chancellor basedupon theauthority delegated
by the Boardof Regentsand upon the reommerdation of the President of therespedive university after the appropriate university
review processeshavebeenfollowed. Terure isawardedon the basisof teaching, resarch, and service exellenceto date, consistent
with the missionof the university, anda high degeeof confidencein the continuationand erhancement of this performancefor the
benefitof the university. Recommerdations for tenure stall be made once eachyear to be effedive at thebegnning of the succeding
acacmic year. Terure canonly be revoked due to dismissalfor cause, financial exigency, theelimination of programs, medical
reasons, retirementor resgnation. Tenuredfaculty menbers slall be afforded every opportunity to be placedin other relaed facuty
assignments whenthe existace of afinancial exigencyor the elimination of a program may necessitae the dismissal of tenured faculty
menbers.Tenure stal be specific to the University of Houston System component reommending terure and never appliesto
administrative appointments.

25 Promotion - Promation is defined asadvancement to a higher rank or title based on merit or eviderce of excellerce in the
performance of job regonsibiliti es. Promotions are subject to the gproval of the Chacellor and Board of Regentsupon
recommerdationof the President. Recommendations for promotion shdl be made once eachyearto be effective at the begnning of the
succeeing academic year.
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2.6 Tenure-track positions - The following ranks ae considered part of the terure trad: instructor, assstantprofessor, associate
professor, and professor.

2.7 Non-tenure track positions - A university may chooseto utilize otherfaculty titlesto convey certainmeanings specific to
thatuniversity. Theseinclude lecturer and prefixes attabedto titles in Sedion 2.5 suchas visiting and adjunct. The useof theseterms
impliesnon-tenure track staus.

2.8 Prabationary peiiod - The probationary period is defined as the time a faculty menber sp&ds uinder appointment in aterure-
track position prior to being awarded tenure. It shall not exceedsevenyears,and the conditions of the period shdl be specifed inthe
appointment letter. Up to three yearsof prior full-time collegate level teading at therank of assistantprofessor or above may be
credited to the probationary period.

2.9 Facuity leavesof absence- Faculty leaves of abserce without pay are granted by the Pesident. Normally, the period of time
of a leave of absence shell not be counted astimein thetenure trackor promotion sequenceexcept in thosecircumstancesapproved by
thePresdert or designee.

3. Timein Rank

3.1 The rak of instructor ata University of Houston System university shall normally be in the tenure track for that universiy
with ime gent asaninstructor counted in the probationary period. No instructor, however, may be awardedterure. Under special
circumstarces,the President may waive the inclusion of an nstructor in the tenure track by written mutual agreement.

3.2 Asdstantprofessas shall serve aprobationary period not to exceed sevenyears, at leastfour of which must be at the specifc
Universty of Houston System University. Promation to associate professor is concurrentwith the award of tenure unlessotherwise
stipulatedby the Presidentdue to special circumstartes.

3.3 Associate professors may be gpointedwith tenure, or alternatively shell serve a probationary period not to exceed four
yearsbefore terure isawarded. In casesof exceptonal merit, the probationary period specified in the appointmentletter may be
shortened by the Presidentat the request of the Deanor appropriate Division Head.

3.4 Promotion from associateto full professor requiresstrong evidenceof teaching, scholashp, and service as appropriate to
themisdon of the university. No specified ime inrark is reqiired for promation from asociateto full profesar.

3.5 Full professors are usually appointedwith terure but may be required to se've a probationary peliod which shall be statedin
the appointmentletter.

3.6 Full-time Universty of Houston System enployees,suchasprofessonal and administrative staf, whohave at least50%

teaching assgnmentsas partof their full time positions shall acciue time towardternure andpromotion atthe sme rate asfull-time
faaulty. Full-time employeesnot compensatedvho do not haveat least 50% teaching assgnmentsshell not acciue time toward tenure
and promotion.

3.7 Recommendations for tenure and promotion shall be transmitted annually by April 1, along with all supporting
documentation, from the university Presidents to the Chancellor

3.8 Other Considerations

3.9 Each wiversity shdl determine itsspecificcriteriaand proceduresfor tenure and promotion thraugh appropriate stared
governarce procedures. Criteria shall reflect the mission, tradition, and complexity of the university.

3.10 Thefollowing provisions must be a pat of tenure and promotion procedures. The process by whichfacuty menbers ae

appointedor evaluated for tenure and promaion at eachuniversity must include peerreview in atleastone level of evaluation. It must
alsoinclude the recommerdation of the gpropriate Deanor equivalent mid-level administrator. Eachuniversty mustestaldish a
promotion and terure grievance mecharismand procedure.

3.11 Tenure and promotion criteria and proceduresof each university aresubjectto final goproval of the Chacellor.

3.12 No facuty member shadl be appointedor promaedat any university without a cmpletereview consistent with the criteria
and proceduresof thatuniversity.

3.13 Nothing in these policies and proceduseall in any way impair the fundamental policy of equal employrapportunity
of the University oHouston System

4, Review and Responsibilities

Respmsible Party: Senor Vice Chancellor for Academic Affairs Review: Evennumberedyearsbefore March 1
5. Approval

Approved: RenuKhator, Chancellor

Date: Féoruary 14, 2012

3.3 UHCL GUIDELINES FOR FACULTY APPOINTMENTS

From Faculty Handbook Approved June 1988

1.1. UHCL Appointments and Promotion

1.2. At the University of HoustoiClear Lake, the presiderstenior vice president and provost, and deans of the schools hold

responsibility for decisions concerning appointments, promotions, tenure, and termination of services. Faculty contimttees at
school level shall advise the deans on all faculty appoirtsnpromotions and tenure actions. Appointments and promotions at any
institution in the University of Houston System are awarded by the Board of Regents upon the recommendations of theardncello
the president.

1.3. No nontenured member of the facylshould expect continuing appointment beyond the term of his or her current
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appointment. Any commitment to employ a Arenured member of the faculty beyond the term of his or her current appointment will
depend upon an evaluation of the evidence of &irmging commitment to professional growth and development of the highest
quality.

1.4, Associate professors may be appointed with tenure, subject to approval by the president. However, the president shall
confer with a faculty committeend the dean in the gopropriate discipline before making suchanappointment. Alterretively, the
candidatemay be reqiredto servea probationary peiiod notto exceedfour yearsbefore terure is awarded. The appointment letter

shall state the maximum number of yearsto be served before the associate professor may be @nsideredfor terure. The probationary

period specifiedin the appointmentletter may be shorteedby the pesidentat the requestof the deanor appropriate authority. (UHCL

& UH system)

15. A candidate for m appointment or promotion to professor should have a record of accomplishment and evidence of a
continuing commitment to professional growth and development of the highest quality.
1.6 No time in rank is specified for promotion from associate to profeBsofessors may be appointed with tenure, subject to

approval by the president. However, the president shall confer with a faculty committee and the dean in the approplifege disci
before making such an appointment. Alternatively, the candidate ntagbieed to serve a probationary period which shall be
explicitly stated in the appointment letter. (UHCL & UH system)

3.4 NON-TENURE TRACK ACADEMIC APPOINTMENTS
Approved 1998

Revised and approved 2010

Revised and Approved by University Council April, 2018

1. Purpose

The purpose of this policy is to define those faculty ranks at UHCL which are not tenured and which do not lead toexisioare d

All appointments to notienure track rank shall be effective upon the approval of the president.

2. Definitions

Proof of completion of a terminal degree: this shall be either an official transcript showing the conferral of the delgtter af
completion from the university which conferred the degree.

3. Policy

3.1. The following ranks are consider@art of the nostenure track at UHCL.: lecturer, senior lecturer, gisttoral fellow,

visiting scholar, visiting lecturer, visiting assistant professor, visiting associate professor, visiting professor,

clinical assistant professor, clinical assocjatefessor, clinical professor, research assistant professor, research associate professor,
and research professor

3.2 All of these ranks have appointments for up to 1 year unless described below. Unless specified in the letter of appointmel
the universiy at its discretion may or may not continue the appointment for subsequent years. Such

reappointments will normally involve the needs of the university and@appointment has no negative implications concerning the
quality of work by the individual.

4, Instructional Level Requirements

4.1 Undergraduate

To teach undergraduate courses a person must have @&t | east
4.2 Graduate

To teach graduate courses a person must have either fjiaaiedegree or 2) special expertise or credentials and be approved by the
Provost.
5. Limitations & Conditions by Rank
51 Lecturer
a. Appointment as a Lecturer will be a ntenure track appointment. Completion of a terminal degree is not required for
theappointment.

b. This rank has two distinct normal uses. First, it can be used fortinfelteaching position. Second, it can be used to
appoint a full time employee in a namstructional role who will also teach with full responsibility for one or more
courses.

c. Lecturer appointments may be for a term of one semester or for a full academic year. Section 3.2 addresses
appointment terms and can also be consulted in connection with this topic.

d. Role
i. Full-Time Lecturer
The normal teaching load forfall-time lecturer is twelve (12) semester credit hours, but deans may make
exceptions for good and sufficient reasons. Other responsibilities for lecturers will be assigned by the dean as
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5.2.

5.3.

5.4
54.1

54.2

appropriate. Performance evaluation will reflect instructioealqggmance and performance in any other assigned duties
according to a weighting determined by the de&zollege bylaws should specify if lecturers are accorded voting rights
for college level issues.

ii. PartTime Lecturer
A full-time employee may aldwe designated a Lecturer if that employee hastjmaet instructional duties as a normal
part of his or her workload.

For this instructional portion of the |l ecturerds app
Performance evaation will reflect instructional performance and performance in any other assigned duties according
to a weighting determined by the dean.

Senior Lecturer

a.

Appointment as senior lecturer is intended to recognize individuals with a continuing afidasigoontribution to

teaching at UHCL. It has the same basic conditions as that of lecturer. In addition, the appointee must have taught fu
time at UHCL for 6 years or more.

College bylaws must define process and criteria for promotion to seniartctThe process must include a review

by a committee that consists of tenured and tenure track faculty as well as senior lecturers from within the academic
program(s) the lecturer serves. Promotions must be approved by the appropriate Dean.

Senior lectuers shall have a term of appointment for three years. Dismissal of a senior lecturer during the term of
appointment wil/ be in accordance with Policy 5.6 0D
terms and can also be consultedanmection with this topic.

Those individuals already employed with the Senior Lecturer title by UHCL at the time of passage of the policy, may
retain the title. All new appointments as senior lecturer are subject to the processes outlined above.

Visiting Faculty

a.

b.

d.

Appointment as a visiting lecturer, visiting assistant professor, visiting associate professor, or visiting professor will be
a nontenure track appointment. The appointee may or may not receive direct employment compensation from UHCL
All vi siting faculty positions are temporary and established for a specified period e.g., usually for a semester or an
academic year. Any appointments over one year are subject to annual review. Section 3.2 addresses appointment te
and can also be consulteddonnection with this topic.

Completion of a terminal degree is required for the appointment above the rank of visiting lecturer with appropriate
experience & background for each of the ranks and may carry whatever rank is appropriate (e.g., visitaig asso
professor).

The workload associated with all visiting faculty positions is articulated in the offer letter.

Auxiliary Faculty
Clinical Faculty

a.

Appointment as a clinical assistant professor, clinical associate professor, or clinicedqrefd be a nottenure
track appointment.

The appointee may or may not receive direct employment compensation from UHCL.

Clinical professorships are intended for a continuing relationship over an extended period of time. They do not
represent a comnmtent for a particular teaching load and, in fact, may include periods during which the individual is
not teaching or performing any remunerated work. Pay, if any, will depend on the responsibilities at the time. Section
3.2 addresses appointment terms eaudl also be consulted in connection with this topic.

Appointments are subject to annual review.
College bylaws must define process and criteria for promotion. The process must include a review by a committee of
tenured and/or tenure track faculty fravithin the academic program(s) the faculty serves. Promotions must be

approved by the appropriate Dean.

Completion of a terminal degree is required for the appointment with appropriate experience & background for each ¢
those ranks and may carry whatekeank is appropriate (e.g., clinical associate professor).

Research Faculty

a.

Appointment as research assistant professor, research associate professor, or research professor veea non
track appointment.
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The appointee may or may not raeedirect employment compensation from UHCL.

b. Research professorships are intended for a continuing relationship over an extended period of time, usually involving
research at or in collaboration with UHCL. They do not represent a commitment for al@atéaching load and, in
fact, may include periods during which the individual is not performing any remunerated work. Pay, if any, will
typically depend on availability of external funding and will not be paid from the state teaching budget. Section 3.2
addresses appointment terms and can also be consulted in connection with this topic.

c. Appointments are subject to annual review.

d. Research faculty may submit proposals for funding as principal investigators. Research faculty may teach courses ar
are subjet to the same stipulations as adjunct faculty and may be paid from the same budget as adjunct faculty for
teaching duties. Research faculty may serve on (but not chair) thesis and dissertation committees at the option of
individual college bylaws.

e. Compktion of a terminal degree is required for the appointment with appropriate experience and background for eact
of those ranks and may carry whatever rank is appropriate (e.g., research associate professor).

55 PostDoctoral Fellow

55.1 The designationf postdoctoral fellow can be conferred upon an individual whose duties normally consist of conducting
research with a faculty member or within an academic program at UHCL.

5.5.2 A postdoctoral fellow is hormally appointed for one year or more aftempietion of a doctoral degree and is typically
hired by the university in case external funding is available. Any appointments over one year are subject to annuaactere®:2S
addresses appointment terms and can also be consulted in connectitniswithic.

5.6. Visiting Scholar

The designation of visiting scholar can be conferred upon an individual who conducts scholarly activity with a facultyomestiber
an academic program at UHCL. Typically, the visiting scholar comes to the Univettbitgxternal funding and with another
university or research center affiliation. The person may or may not receive direct employment compensation from thg biniversi
HoustonClear Lake.

3.5 POLICIES ON GRADUATE AND UNDERGRADUATE TEACHING/RESEARCH ASSI STANTS
Approvedby Universty Council March 12,1998

Revised ard approved 2010

Approved by University Council April 18, 2018

1. Purpose

The Universty of Houston-Clear Lake provides several caegoiies of student employment which provide assistaice to faculty
and students.To be consideredfor student employment, the student must be curenty enroledand be making satisfatory progress
towardadegre.

2. Categoresof Employment Categaesof enployment include:

2.1 Graduate Teading Fellows

Graduate Teaching Felows aregraduate studentswho have primary respansibility for instruction and work under thedirect supervision
of afaaulty menber. Graduateteachig fellows must suomit the same documentation for employment asadjunct faculty andmay be
listedasingtructor of record. Graduate Teaching Felows will not be assgnedas instructors of record in anundergraduatecourse(i.e.
having full respongbility for acourse) wuntil theyhaveeaned amaster's degreeor its equivalent or have completed 18 graduate
semestercredt hoursin theteaching field. Students so employed qualify for out-of-state tuition waivers for each semeger they are
employedat 0.50FTE. Funding for this caegay of student employmentshouldcome from faculty salay budgets.

2.2 Graduate Teading Assstants

Graduateteading assistats are graduatestudentswho spendatleast50 percent of thetime of their appointment indirect instructional
contactwith students. Graduateteaching assistats work under thedirect supervision of a faculty menber. Stdentsenployed as
graduate teaching assistantgjualify for out-of-stae tuition waiversfor each semeger they are enployedat 0.50FTE. Funding for this
caegay of studentempbymentmay come from faculty salay budgets.

23 Core Coursdeaching Assistant
Core Course Teaching Assistants are graduate or undergraduate students who assist Core Curriculum faculty in progtaing instru
for | arge |l ecture classes of 60 or mor e st sudeevisibnghose Giutiess e st

related to the course to be defined by the instructor. The purpose of a Core Course Teaching Assistant opportunitsiesacydtpv
with supplemental support and allow students to gain introductory insight into the propesgasing class content for a college
level course. Funding for his category of student employment may come from faculty salary budgets.

2.4 Instructiond Assistants

Studentsin this categay may be graduate or undergaduate. Thesestuderts peform under afacuty member's drectsypervision those
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dutiesdirectly relatedto the development of coursematerids, grading andrelated dties of the course. Instructional assigants are not
eligible for out- of-statetuition waivers. Fundirg for this category of student employmentshouldcome fom departmental operating
expensedudgets. Fadlty salay budgetsmust notbe usedto support this category of student assistat.

25 Resarch Assgstans

Studentsin this categay are graduateor undergraduate stidents who are ergaged inresearch actiitiesunder te direction ard
sypervision of a principal investgator. Studentsin this employment catgory are eligible for out-of-state tuition waiversfor each
semesterthey areenployed at0.50 FTE.Research asistait studentsare paid from reseach budgets.

3. Qualifications for Appointmentand Selecion Process

3.1 To be eligible for an assisantship, graduate stidents must be degree seeking and be enroled ina minimum of threehours
coursework or threehours inadegreecompletion option each lag semeger during the period of appointment. Undergraduate students
must also bedegeeseekng. They must be enroled ina minimum of nine hours of coursework eachlong semeder during the period of
appointment. Students employed during the simmer must be enrolled for a minimum of threehours during the simmer session.
International goplicants for the Graluate Teading Fellow or Graduate Teaching Asdstantposiions whohold F-l or J-| visasand/or are
non-native geakers of English must demonstrate competent communications skillsin English forsuccessfulinstruction in the
classroom to the appropriate sctool personnel.

3.2 Selecton of studentassstants must follow a processof application and screering by appropriate schoal personnel.
Additional related proceduresmay be estdlishedby the college

3.6 ADJUNCT FACULTY APPOINTMENTS

Revisedard Approved2010

1. Appointment

1.1 Parttimeinstructional stdf at UHCL arenormally employedas adjnct faaulty. All appointments will be made by the Dean

or desigeeof the shoal responsible for the courseoffering but will be subjectto approval by the Senior Vice Presideit and Provost.
To be gpointedto teach undergraduateurses,adjuncts must have at leastamade r diegseeand 18 graduate lours inthe teabing
disdpline. To be appointedto teachgraduate courses,adjuncts must betemrminally degeed or possesspecialexpertise or credenials
sufficientto justify theexcepion to SACS stawlards. Appointmentas aradjunct is made on a per coursebasisfor one senmederonly,
although ashater appointmentis possble under unusual circumstancesAdjuncts may teach amaximum of two coursesper neger.
Adjunct appointmentsdo not carrytenure track status. Salary is negotieble with eachnew and renewed appointment.

1.2 Adjuncts arerespasible for timely completion of all initial employment pgerwork by the begnning dateof employment
andfor the completion of any papemwork, course grade rosters, and returnof keys andany Universty-related materials no later thanone
week afterthecloseof the semester.

1.3 Additional information on duties and respansibilities of adjunct faaulty canbefound in the Adjunct Faculty Handbook.

2. Evduation

Each sbool isresponsble for the supervisionandevaluation of eachadjunct faculty member. The evaluation processincludes student
assesmentof the course and instructor. If necessarya mnferencebetweenthe adjunct faculty menber and theDeanortheDe a n 6 s
designee isheld. Adjunct faculty may beterminatedduring the semester for cause.

3.7 GRADUATE FACULTY DEFINITION

Revisedard approved by EPCC on 3/1/04 andthe Academic Council on 3/11/04
Revisedard gpprovedby Faculty Senate on 4/7/04

Approvedby Universty Council, April 15, 2004

All faculty teaching graduate coursesmust demonstraie competence in teaching and meetthe SACS minimum requirementfor a
terminal degree in their teading disdpline or related field. Faalty desgnatedas grauate faculty must also be ergagedin anongoing
program of researchscholaly, creatve or professonal adivity as defined byeachschool& bylaws. Only members desijnaedas
graduatefaaulty are permittedto chair masted projects or thesesor teach cgpstone murses.

3.8 RETIREMENT BENEFITS
Revisedard Approved2010

All benefitseligible employeesare required, as condition of employment,to be amemnber of the Teaber Retirement System (TRS)or
Optional RetirementProgram (ORP). All benefitseligible employeesare eligible to participate in TRS, but only enployeesholding
certainpositions are eligible to participate in the ORP. A Stéte contribution is made through the University toward te employeés
chosen retrement plan(TRSor ORP), basedbon a percantage of the enployee's grosssalary. The employeeis alsorequired to
contribute a specific percentageof his or her grosssalary towardthe retirementplan. Thepercentage ratdor the State contribution and
the 1ate for the employee contribution aresetby theState Leggslature. The employee's contribution istax-defered. All new benefits
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eligible employeeswhosepositions are not eligible, or who elect not to partidpatein ORPmustenroll in the TRS programunlessthe
employeeis vestedin ORP from another Texas S#te institutionor anotherposition. In that case, the employeeis prohibited byState
lawfrom emolling in TRSand must enroll in ORP. A benefitseligible enployee who begns employmentat UHCL, andwho atone
timewaseligible and participatedin ORP at another TexasStae institution, but subseqiently became employed inthe TexadPublic
Schod Sysem and was required to return to TRSmustenrollin TRSat the Universty, and is prohibited by State lawfrom enralling in
ORP. Employeesmay alsopartidpate in sipdemnentalretirementplans, with no contribution from the Stateor Universty, through the
Stae's Defered CompensatiorProgramand/or the Uniersty's TaxDeferred Annuity (TDA) Program.

3.9 UNIVERSITY OF HOUSTON SYSTEM VOLUNTARY MODIFICATION OF FACULTY EMPLOYMENT
PROGRAM

From Faculty Handbook

Approved dine 1988

Revised and Approved April 2010

1. Purpose

Eachuniversty of the Universityof Houston System may develop policies andproceduresgovernng voluntary modificaion of
employmentfor facuty. Such policiesmustbe consigent with those specifed heein, andmustbe gprovedby the Chancellor of the
University of Houston

System. Applications byindividual faaulty to participate in this program are reviewed by the university acalemic administrationand
must be approved bythe gpropriate president.

2. Sysem Policy

2.1 Eligibility:

Full-time faculty who have reached5 and have beenerrolledin the Texas Teader Retirerment

Sysem for at least10 yeass, or in an approved Optona RetirementProgram for at least10 yeas, may be consideredfor patticipation.
2.2 Qudifications:

Thefollowing qualifications of employmentmust gply for thosefaculty approvedfor partidpation in the program.

221 Statusas afull-time faculty member is relinquished, ncluding ternure rights upon signature of the ageement in2.2.2.
2.2.2 Teading and otherwork assignmentsmay be negotiated on an individual basis,but may not exaeed that corregponding to
50 percent full-time employment for the academic year. Such negotided agreementmust be inwriting andsigned by the facuty
member andthe Pesident.

2.2.3 Compenstion to the faculty member during the period of voluntary modification of employment sfall reflect the negotiated
full-time equivalentstaus.

2.2.4 Theeligibility of a participant to receive retirementbenefits will be governedby statelawsand reglations pertairing to
such eligibility and, inthe caseof individualsenroledin the Optional RetrementProgram, the terms andconditions specified by
contractual agreement of theindividual with the particular provider.

2.3 Benefits:

The participant shall be ertitled to amenitiesnormally afforded full-time faaulty to include, but not be limited to, office space, library
and parking privilegesand cleiical sypport. In addition, the individual shall havethe option to participate in health and life insurance
programsto the extent providedby the stateor by the university for retirees. Iformation concerring suchinsurance benefitsis
available fromthe campus benefitsoffice. Paricipationin the Teader Retirementor Optiond Retirementprogramsis not available to
the participant.

2.4 Duration:

A negotated agreementfor voluntary modificaion of employment $all befor one year ata ime and may be renewedamually by
mutual agreement not to exceedfive years.

3.10 FACULTY EMERITUS/EMERITA STATUS GUIDELINES
Approved by University Council, December 12, 2013

1. Purpose

11 In accordance with the UH System guidelines, the followingigsliand procedures have bestablitied for determining
emeritus/emerita eligibility, privileges, and responsibilities at UHCL.

1.2 The purpose of this policy is to maintain a continuing relationship between UHCL and retired faculty members who have
provided longterm support to the univaty.

2. Definitions

2.1 The titles "emeritus" and "emerita” will be conferred only upon those retired, tenured professors and tenured associate

professors, who have made a significant contribution to UHCL. By significant contribution, it is meam faatitty member must have
a sustained and distinguished record at UHCL of teackgihglarship, or service.
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3. Privileges

3.1 Emeritus/Emerita faculty members will have library, computing, and parking privileges. In addition, emeriti faculty should
receive invitations to and announcements of appropriate campus and university functions and should be listed in apialogsatact
directories. Each school will determine any additional courtesies or privileges accorded emeriti faculty, indlodiagaafe for

collective use.

4, Procedure

4.1 The Emeritus/Emerita Nominating Committee (The Committee) shall be made up of one tenured professor from each schoc
elected/appointed by the Council of Professors. Members shall serve for three yestaggehed appointments so that there will be at

least two members each year with experience on The Committee. The Committee will elect a chair and determine higther length
service.

4.2 Each fall semester, each Dean will inform the chair of The Cas®off any faculty member who has announced retirement

as soon as possible after the announcement. In addition, each dean will request nominations from the colleagues afthe @usdid s ¢ h
4.3 The nomination will include at least the following infmtion and supporting documentation:

a) A letter of nomination from one or more faculty members enumerating the significant contributions that they believe the
nominee has made to UHCL.

b) A recent copy of the nominee's curriculum vitae.

C) Additional supportingnaterials that would aidiie Committee in their deliberations.

4.4 Nomi nations shall go directly to the chair of The Comm

nominations will be February 15. Nominations noetirgg this deadline will be carried over to the next round of evaluations. No
nominations for emeritus/emerita status shall be made to anyone except the chair of The Committee.

4.5 The Committee will meet to review nominations the first week of Marciwélhdend their recommendations to the
appropriate dean, provost and president by March 10 for review and final recommendation to the Board of Regents.

4.6 All emeritus/emerita appointments are subject to approval by the Board of Regents upon recoomigntiei
presidentApproval by the Regents will normally occur in the spring of the year.

4.7 The Council of Professors, in concert with the President's office, will maintain a committee to review emeriti benefits and
development.

Approval Date: Decembel 2, 2013

Sunset Date: December 12, 2023

3.11 NEPOTISM POLICY
Approvedby Universty Council May 8, 1997
Reviewedandapprovedby Univergty Council on Decenber 10,2009

1. Purpose and Application
1.1 Nepotem in employmentis a volation of state lawv, UHS Boardof RegentsPolicy, andUHS Policy. Thispolicy descrbes
theemploymentconditions that are covered by these regilations andthe sactions for violation of regulations.
1.2 This policy appliesto all positions, full- and parttime, regular and tenporary, including studentsin positions that
require student status,and in all university programs, regardlessof fundng source.
2. Definitions
2.1 Nepotism is defined as favoritism shown to a relative by employmenton the bass of relationship.
2.2 Rdative. For the purposes of this policy, arelative includesthe following relations:
a. theenployee's spaise;
b. theenployee or the spause’s natual and adopted children, parents, grandparents, great- grandparents, brothers,

sisters,half brothers andisters, gandchildren, great-grandchildren, aints, uncles,nieces,nephews, first cousins,
second cousins, and persons marriedto them

3. Pdicy

3.1 Relaivesof members of the Board of Regents andthe Chancellor of the UH System shdl not be enployedby UHCL unless
the employment precededthe gpointmentof the Board member or Chancellor by at least one year.

3.2 Relatvesof otherUniversty of Houston System and UHCL employeesshall not be enployed by LHCL in positions where
the employee has te official authority to hire or recommendor approve the hiring, salay, or promotion of the reétive.

3.3 Relaivesstall notbeemployed inthe supervisory-subordinate relationship even if it results fom marriage dterthe

employment reftion wasformed. The syervisor-subordinate relationship shall be interpretedto include all levelsof line administrative
supervisors, from thelowest to the highest, not just the immedate supervisor.

3.4 Violation of these regilations is a misdemearor involving official miscmonduct.

An employee who violatesthis law is subject to a fine and removal from office. An enployeewho violatesthis policy, wheter by
knowingly permitting or knowingly aacepting employmentin violation of theseregulations, is sibjectto disciplinary action up to and
including dismissalfrom employment.

4, Procedures

4.1 All enployeesare required to complete a Personal Data Sheetupon initial enploymentat UHCL. This form contains ablock
in which the employeewill list the name(s) of any relative (s) employed withinthe UH System or at UHCL.

4.2 The Office of Human Resourcesis regponsible for entering informaton from the Personal Data Sket into the automated
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payroll system databese.If a prohibited relaionship is discoveredduring dataentry of Personal Data Sheet, the Office of Human
Resurceswill notify the affected enployee, the employing supervisor or depatmenthead, and the gppropriate deanor vice president.
4.3 Theenploying departmentandthe afeded employee will takesuchsteps as necessay to correct the prohibited employment
situaton.

WilliamA. Stales Tite: President
University of Houston-Clear Lake
Approval Date: May 8, 1997
SunsetDate: Deember 10, 2019

3.12 EMPLOYMENT FOR NON -U.S. CITIZEN

UNIVERSITY OF HOUSTON SYSTEM ADMINISTRATIVE MEMORANDUM SECTION:

Human ResourcesNUMBER: 02 A.33 AREA: GeneralSUBJECT: Employment of Foreign Nationals

February 23, 1996; RevisedFebary 27,2003

1. Purpose

1.1 This documentestdlishesa framework for consistentdecisions and practicesthat ensire compliance with federal
regulations governng the employment of foreign nationals. It sevesas aguide to protect the organization and individual enployees
from substantialpenalties hat may be incurred inthe employment of unauthorizedaliens.

12 This documentappliesto the employment of foreign nationalsin any faculty or staff position within the University of
Houston System, regardless offull-time equivalency(FTE), appointmentperiod or funding source

2. Definitions

21 Foregn National: An individual whois not aU.S. citizen, permanentresident or resident alienof the U.S.

2.2 Employee: An employeeof the System is an individ ual who performs servicesthatare sijectto the will and control of the

componentuniversity in terms of thejob description and regirements. Anenployee is @id through the payroll system, with
accompanying tax withholding as providedby law.

2.3 Voluntea: No foreign naional canperform any aciivity thatbenefits the organizationand cannot receive, nor expectto
receive, paymentor remuneration of anykind for such labor or sewice at any time.

2.4 PemanentResidet or Resident Alien: An alienwho hasbeen wfully admittedto theU.S. to live; an immigrant; holder of
agreencard.

2.5 Nonimmigrant: A citizenof another country who hasbeenadmittedto the U. S.for a tamporary period and for aspecifc
purpose.

2.6 Hi 1B Setus: A temporary, nonimmigrant visa issiedto a foreign national who has specidzed edicational credetias and
who hasbeenoffered aposition requiring theapplicationof a teoretical ard specializedbody of knowledge aquired in his/her degee
program.

2.7 Firm Employment Ofer: An oral or writtencommunication in which a hiring authority makesan offer to employ a specifc
person in aspecific position at a specifedrate of pay to startwithin a certairtime frame.

3.0 Policy

3.1 It isthe policy of the System thata componentuniversity may employ, or makeemploymentoffersto foreign nationals only

whenU.S. citizensor permanentresidents of equal training, experierce and competence forthe position areunavailable. Such a
determination canonly be made following a completdy documerted seech and evaluation process.Employmentof foreign natonals
will be auithorized only under the provisions of this policy and only whenconditions and visarequirements estblishedby federallaw
are assued and documented. Under no ciraumstancesmay any Systememployee knowingly enploy, or contractemployment with, an
unauthorized alen.

3.2 Any offer of enploymentto a foreign national under a nonimmigrant programis considered tenporary and is subjectto the
terms and conditions ofthe sgecific program's work authorkation. Although a nonimmigrant may be gpointedto atenure-track
position, tenure will not begrantedto a naiimmigrant employeeuntil the employeeis granted pemanentresidence.

3.3 Pettions by the Systemfor H1-B stats will normally be reseved for individuals who have been offered faculty positions
or positions requiring similar credentéls. Holdersof Hi 1B status may only be appointedfor the time period permitted under the
individua | dtetsis.

3.4 Applications or petitions for pemanent resdercy supported by the System are normally resevedfor individualswho have
beenoffered,or areemployed interure-track faculty positions or regular staff positions of similar status thatrequire credenttials smilar
to faaulty positions and are exyededto continue for an indefinite period of time.

35 Faculty and stdf of the Systemare prohibited fom authorizing any privateattorney to represent theSystem in any
nonimmigrant or immigrant petition or application. A foreign national may choose toretainan atorney to represent his’her interests.
The Sysem will not pay for or offer reimbursementfor this privaterepresantation. A privateatiorney retanedby aforeign natonal in
sypport of anH1-B stetus must submit the H1-B petition andlabor condition application through the apropriate authority of the
Sydem.

3.6. Nothing in this polcy shdl be wedasthe basisfor discrimination against any individual or group becaise of race, gender,
age, color, religion, national origin, disability, sexual orientation or veteranstatus; nor may it be construedto be a basisfor
circumventing equal employment opportunity laws, policiesandstandard employment procedures.
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1. Responsibility

The hief Executive Officer of each component wiversity will assign the auhority and respasibility to assue thet the povisions of
this policy is properly administeredto an gpropriate depatmentor depatments.

Each ndividual hiring authority isrespasible for ersuring that employmentoffersto foreign national gpplicants or candidatesfor
positions within the System are contingentupon receipt of necessay work authorization documents.

2. Review And Responsibility

Respmsible Party: Assistant Vice Chancellor for Human ResourcesReview:

Every threeyears, on or before May 31

3.Approval

4.1 EQUAL EMPLOYMENT OPPORTUNITY AND AFFIRMATIVE ACTION PLAN
University Of Houston System Administrative Memorandum

Secton: GeneralAdministration Number: 01.D.05

Area:Legal Affairs; May 11, 1992; Revised dine 2,2005 Equal EmploymentOpportunity

1. Purpose
The Universty of Houston Sysem recognizesthe importance of and adheresto the practice of providing all applicants with ecual
opportunity for employmentin compliancewith stde and federal laws. TheSysem has @veloped thisdocumentto ersure recognition
andimplementaton of this philosophy.
2. Pdicy
It isthepolicy of the System thatall applicants for employmentat the component universitiesreceive eqial acessto the application
processandequal opportunity for employment. The Sysemis committedto the conceptof equal enploymentopportunity asa
necessay elementof an enploymentprocesshased on job-related factors and not on extraneous factors such as age,ace, ®lor,
disébility, religion, national origin, veteran's status or sex, except wheresuch a distinction is required by law. Discrimination against
any individual in any of theseproteded dassifcaions with regard to reciitment,apmintment, baefits, training, promotion, retenton,
discipline, termination or any otheragpect of theterms, conditions and/or privilegesof enployment isprohibited. Any prohibited
discriminatory act with respet to the terms, mnditions ard/or privil egesof employmenton the bags of, or arising out of pregnancy is
prohibited. Eachcomponentuniversity is respnsible for ensuring compliancewith al federaland state laws, regulations ard
guidelines.
3. Review And Responsihilities

Respmsible Party: Associate Vice Chancellor for Legal Affairs

Review: Every threeyearson or before August 31

University Of Houston System Administrative Memorandun Secton: Generd Administraion

NUMBER: 01.D.04

Area:Legal Affairs

May 11, 1992; Revised April 15, 2005

Affirmative ActionPolicy

1. Purpose

The Univerdty of Houston Sysem is committedto the development,implementation, andmaintenance of viable afirmative action
plans and programs which are in compliance with applicable stateand federallaws.

2. Pdicy

Eachcomponent wiversty will be respasible for the development,implementation, andadministraion of comprehensiveaffirmative
action plansfor all faculty ard staff employment, regrdlessof the source of fundng. Theseaffirmative action plans andprograms will
be developedin acordance with federaland stte compliance standards and will include stesto recrtit, hire, train, promote, and retain
qualified personnel in all protected classestall levelsof the componentuniversity. Eachcomponent university planwill further
include documentaton of the recruitment chanrels utilizedin order to ensire thatproteded cbssesare provided equal opportunity in
theapplication processfor employment. Eachcomponent university planwill also include proceduresfor monitoring anddocumening
employmentdecidons which arebasedon applicant qualifi cations, and not on subjective or otherwiseunrelated criteria.

3. Review andResponsibilities

Respmsible Party: Associate Vice Chancellor for LegalAffairs Review: Every threeyearson or before August 31.

4.2 SEARCH AND SELECTI ON PROCEDURES FOR ACADEMIC ADMINI STRATI ON, FACULTY MEMBERS,
AND ACADEMIC PROFESSIONAL STAFF
Approvedat Universty Council March 8, 2012

1. Purpose

2. The purpose of this document isto define searchandselecion proceduresfor Academic Administraion, Faculty Members
and Academic Professianal Staff.
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3. Definition

3.1 Convening Authority

The ndividual responsble for recommerding the appointmentfor a paticular positionto the UHCL administration. Forexanple, for
facuty appointments the academic Deanor for units like the Ibrary or UCT the Executve Director. For positions that report to the
Provost (i.e. deans, ssociate vicepresdents, etc) the Provost.

3.2. Academic Administraion - position within the academic division thatis at thelevel of director or above. Includes,but not
limited to, provost, associate vice president,dean associate dean,executive director ard direcor.
3.3 Academic Professonal - position within acalemic division that is an exenpt professiaal position as defined by the

Prdfessonal ard Administrative Pay Planand is below thelevel of director. Includes, but not limitedto, associate director, assistart
director, coordinator, and librarians.

4, Pdicy

4.1 Positions Covered by Policy:

41.1 Faculty:

4.1.11  All faculty positions, tenured or terure track, non-tenured, half-time or more, for whichthere is acontinuing appointment.
4.1.2 Academic Administrafon:

4.1.2.1 All administrative positions in academic areaswhich are half-time or more for an aopointment period of at leastone year.
4.1.3 Administrative/Prafessonal:

4.1.3.1 All professonal positions inacalemic ares which arehalf-time or more for an gpointment period of at leastone year

4.2 Positions Not Covered byPolicy

4.2.1 Faculty Positions

4.2.1.1  All adjunct faculty postions which are lessthanhalf-time and/or only appointedon a senesterbasis

4.2.1.2 Visiting faculty positions which are nonrecaurring positions filled by the individual on a one yearor lessappointment.
4.2.2 Academic Administratve positions:

4.2.2.1 Appointmentof an interim person to fill avacancy until seard and sdedion of anew gypointment is made.

4.2.3 Academic Professional positions:

4.2.3.1 Appointmentof an inteim personto fill avacaicy until searchand sdedion of anew gpointment is made.

4.3 CommitteeSekction Proceduresfor Faculty Positions and Academic Administrative/Professional Staff posiions

4.3.1 Faculty Positions SearchCommittees

4.3.1.1 All faculty searchesnust be directed by a searchcommittee,to be composedof membersnamed bythe Convering
Authority ard approvedby the Provost.

4.3.1.2 Thesearchcommittee $ould consist of a minimum of five members,unless awritten excepbn is granted by the Provost.
The Chair will be designatedby the Convering Authority.

4.3.1.3 Prdesors, asociateprofessorsassstantprofessors and other faalty who hold half- time positions or gregter in the school
areeligible for menbershp on the searctcommittee. When gpropriate, the Convering Authority may name one or two committee
members (a) from outsidethe sclool, (b) from the professional community, or (¢) students. Minoritiesand women siould be part of the
seach committee membership, unlessno minoritiesor women ae available in theacadamic areaof the seach or arelatedareato the
search.

4.3.2 Academic Administraton Position Committees

4.3.2.1 All seartiesmust be directed by asearchcommitteeto be composed of members naned by the Convering Authority.
4.3.2.2 Thesearchcommittee $ould consigt of a minimum of five members,unlessexceptionis granted by the Provost. The Chair
will be desgnated by the Converning Authority.

4.3.2.3 Full-time faailty, and administrative/ professonal stdf areeligible for menbersip on the cmmmittee. Inaddition, the
Convening Authority may alsosekct as appropriate, studentsand membersof the professonal community. Minority groups ard
womenshould be partof thesearch ommittee memberstip, unlessno womenand minorities are avalable in thearea or a rdated area.
4.3.2.4 Positions whichinclude atenuredor tenure track academic appointmentshould be gprovedat the time of the on campus
interview by the appropriate faculty body respasible for the a@demic area inwhichtenure isdesired.

4.3.3  Academic Professional Position Committees

4.3.3.1 All seartesmust be directed by asearclcommitteeto be composed of members named by the Convering Authority.
4.3.3.2 Thesearchcommittee $ould consigt of a minimum of five members,unlessexceptionis granted by the Provost. The Chair
will be designated by the Convering Authority.

4.3.3.3 Full-time faalty, and administrative/ profesgonal stdf areeligible for menberdip on the committee. Inaddition, the
Convening Authority may also sekct as appropriate, support staf, students ad membersof the professional community. Minority
groups andwomen shald bepartof the searctcommitteemembershp, unlessno womenand minoritiesare avaiable in the areaor a
related aea.

4.3.3.4 Positions whichinclude atenuredor tenure track academic appointment $ould be gprovedat the time of the on campus
interview by the appropriate faculty body respasible for the a@demic area inwhichtenure isdesired

4.4 Developing a SearcliPlan

44.1 Operaton of the SearchCommittee

4.4.1.1 Thescope of responsibility and the proceduresandtimeteblesfor each arch committeeshell be ather specifedby
Convening Authority or delegatedto the searchcommittee chair.

4.4.1.2 Indeveloping arecauitment plan, the chair of the sarch mommitteeandthe Convering Authority, shaild contact the Office
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of HumanResourcesfor the most recentutilizationandysis of women/minority employment. If theschool has an wnder-represeitation
of minorities and women, theremust be speciic recruitmentactivitiesto solicit applicants in thesegroups.

4.4.1.3 The seech committeecannot act beyond developing a SearcliPlan until the Exempt Seach Planand thejob description
havebeen gprovedby the Convening Authority, the Rrovost and the Affirmative Action Office.

4.4.1.4 Beforeformalinitiation of the searclor announcement of the position, an Exempt SearchPlanmust be completed. In
developing therecruitmentplan, thefollowing concerns shouldbe Bkeninto account.

4.4.1.4.1 The chair and the searchcommittee mustidentify and usesuficientcontact sources ad communication outlets tosolicit a
diverse poad of qualified goplicants. A search may be disqualified solely on the basisof a very limited advertising listat the time of plan
approval.

4.4.1.4.2 All searchesnust be national in scope andshouldmake every effort to target minority, ethnic and womencandidates.
(Searchcommitteeswho do not desie to conduct a national seach will require specialauthorizationfrom the Rovost or President.)
4.4.1.4.3 Recuitmentefforts should consider useof professona as®ciations, professonal contactsat universiieswith qudity
academic programs in he areaof the search, andprofes$onal contactsin the areaof interest.

4.4.2 PlanContents

4.4.2.1 Job Description

Thejob descrption should be sucanct, yet gve suficient detail of specific job responsibilities and key qualification for sdedion of
candidates.Mandatory credentéls, expertiseand background experiercesshould be clearly stated.

4.4.2.2 Advertising Plan

4.4.2.2.1 All job amouncementsmustinclude anequal opportunity statementwhich hasbeen @proved by the Office of Human
Reources(Referto Faculty SearchiManual: Office of HR).

4.4.2.2.2 If a dealline date isstaed,applicaions received afer the deadine must not be considered.lt is preferdleto

provide a dée whenformal saeening will begn or include this wording: "Applications or nominations will be accepted until the
position is filled." A minimum of one month shouldbe givenfor advertising before considerationof the candidate pool.

4.4.2.2.3 All job amouncementswhichwill be placedas alvertisements inprofessonal journalsor national newspgersaswell as
sample lettersto be sent to professonal organizations, registriesand universities must be givenprior approval from the Office of
HumanResurces. Thereshould alsobe focuseadvertising to minority institutions or groups. Funding for advertiserment of posiions
is the regonsibility of therespedive unit andshould be identified in the search plan. No advertising should be finalized without
approval from the Provosts Officeregarding costs in relaton to funding.

4.4.2.3 InteviewPlan

Thesearchcommitteeis responshble for desgnating appropriate proceduresto equitably review and screeall candidates.These
procedures should allow for impartial consideration, given te stted criteriaof thejob desciption, and shouldinvolve a majority of the
committeein all decisians. When assessintie candidates thereshould be opinionsincluded from colleagiesatthe nominee's
institutionand otherqualified individualsas reference sources.If possble the use of in person interviews at professonal meetings is
encarragedto increasehe ramge of applicants. Thefiles shoulchave documertation of eitheroral or writtencommerts byreferenes.
Intenviewsof the candidate byphone should be documerted eitherin awritten staterrent of the substance of the conversdion or written
interview notes, with such documentation placedin thecandidate's folder.

4.42.4 Budget

Theplan shouldinclude a clearand appropriate budget for bothadvertising andinterviewing thatwill allow a sucessiul completion
andthat hasbeenagreed to by the Convening Authority.

4.4.3 Approval of Seach and RecruitmentPlan

Development of a Plan(See Resource Available: Office of Human Resources. Faculty Search Maual)

4.4.3.1 Submissionof the Exenpt SearchPlan.

In submitti ng this form the chair of the search committee $ould attach copiesof the position descrption. All signaturesshouldbe
affixedto theapproval form prior to submission.

4.4.3.2 Job Descrption and Advertisements

The Convening Authority is respondile for the authorization of the seardh, the selectionof the search ommittee, developmentof the
job description and the recritmentplan. Whenthe Exempt Search Plan, job descrptions, advertisemerts, and position announcements
are approved by the Office of Human Resources, he seach process canbegn with the submissionof job amouncementsto respedtve
journals and organizations.

4.5 Implementing the SearchPlan.

451 The clair will be responsble for estdlishing andprocessingapplicant files. The chair will also be regonsible for
maintaining theconfidentiality of the filesandto maintain records of thekey actwitiesand podls of applicants throughout the process
of thesearch.

45.2 The searchcommittee $ould identify and recommend to the Convering Authority, based on thepod of applicants, as many
asthreequalified finalistsfor appointmentconsideraton. A larger pod of fi nalists may be consideredfor postions of Dean, Serior
VicePresdent for Academic Affairs and Provost and related positions. Where only one qualified candidate isidentified, theConvening
Authority has be prerogative of reopening therecriutmentand searchprocess.

45.3 All searchcommittee recommerdations should be made by majority vote of committee. A quorum shall consist of 60
percent of the committeemembershp.

454 The recommendations for finalists for the position shaild be submitted to the Convering Authority. The Convering
Authority may require additional documentaton, suchasthe search ommittee éasessnent of eachfinalist or any related inputfrom
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faculty/staff groupings. This assesrent by the committee should present all key evidence, major sypport and any dissenting
opinions.

455 The searchcommittee isresponsble for conducting the initial search, saeening of applicants and presentig recommended
cardidaesfor further consideraton to the Convening Authority.

4.6 Completing the Hiring process.

4.6.1 Once he Convening Authority hasreceivedthe appropriate documentation, he/she will normally conduct an on-campus
invitational interview. This final stageof the process bould be @nducted by the Convering Authority and the chair of the search
committee. During this on- campus interview, thereshould be appropriate opportunities forthe university unit to interact with the
candidate. Additional documentaton of feedbackfrom university personnel/students regrding the candidateshouldbe collededand
submittedto the Cawening Authority. Each Cawering Authority isregonsible for developing proceduresfor on-campus inteviews
atthis stage.

46.2 In considering the searchcommittees recommerdations, the Convering Authority may, at his/her disaetion, requestthe
committee- to (a) study furtherany individual candidateor (b) to make re@ommerdations of othercandidates fom thepool either
before or after thecanpus interviews.|f the committeedeterminesthat thereare no otherqualified candidatesworthy of
recommendation, theConvening Authority may decde to declare the searchfailed. In instanceswherethe Converning Authority judges
the committee's recanmerdations to be unaccetabe, and the committeedetaminesthatthere areno otherqualified candidates inthe
poal, Convening Authority may decideto declarethe searchfailed.

4.6.3 If an acceptable candidate isidentified,the Convening Authority shall be regonsible for conducting informal discussions
with the candidate regarding his/her availability, salay requiremerts and other relaed enploymentmatters. Onthe basisof these
informal discussons, the Convening Authority may contact the Provost (or Presdent in sdectsituations) to discuss the candidate and
his or herrequirementfor employment. During this discussia, a deteminationcould be made re@rding the #ility to recommendthis
cardidatefor employment. If thedisausgons support an unofficial re@mmendation of the candidate,the Convering Authority will be
chargedwith the reponsibility to re-contact the candidateand discussmutual agreement of the recanmendation for employment.
4.6.5 With the agreementof the candidate andhe Converning Authority regading conditions of employment, the Convening
Authority will submit the recommendation and candidatefile to the Piovost (or the Presdent inseleet situations). The Provost will
submit the recommendationand a possble offer letter with the candidate fie to the Presdent. Upon approval of the Presdent, an
appointment letter will be sentto the candidatenoting that the appointmentis subject to review approval by the Board of Regentgor
the Universty of Houston System. Upon acceptance of the position, thechair of the search committeeshould sendtheremaining acive
candidates adignified letter regarding the completion of the search. Thechair will be regonsible for bringing closure to the seach by
conpleting all necesary documentaton as regired by the Office of HumanResources(referto Faallty SearchManual).

51 ANNUAL FACULTY REVIEW POLICY
1.0 Purpose

The Universty of Houston-Clear Lake hasestablishedan annual faaulty report and professiaal developmentalreview to preseit a
complete record of major activities in teaching, researchand sewice during the acalemic year (UHCL, May, 1987). The axnual review
will report all acaamic relatedactivitiesfor a12 month pefod. The Deanof the sclool will be respasible for estdlishing thetime
period for thereport, and the dateit will be due, and for notifyi ng faculty regarding these itmelines.

The faculty annual review reportwill be theonly documentaton required for the annual review. Additional supporting documentaton
may be required by the Dean.The submisson of the amual review is a reqiired acivity of each faculty member, and this dacument
will be placed inthe schoal faculty file. Becausecertainactivities canbe potentially repotedin more thanone cdaegay (eg.
edtorship, textbook, cettain grarts), faculty shauld report the activity in only one caegay andbe preparedto justify the inclusionin
the category in which it was placed. Faallty are encouragedto note both the quality of their efforts aswell asthe quartitative reporting
of activities. All joint activitiesand co-authorsips shaild be noted. Thequality of efforts sould alsobe mnveyed kecauseof its value
andimpact upon the institution. Feedback regarding faculty accomplishmentswill be conducted in severalways. Each sbod is
chargedwith the responsbility for providing persnal conferencesegading faculty activities. Non-tenured faaulty will be required to
haveafaceto-face onfererce eachyearto discuss heir actvities. For tenuredfaculty, either the school or thefaculty member hasthe
option to requesta pesonal conference. The persanal conference will involve a reiew of faculty acivities, as wellasproviding an
opportunity for faaulty to discuss theiprojected actvitiesand potential needs for schoal support for the coming year.This conference
will be a meeting betweenthe faculty memnber and acalemic administrator(s) desgnated by the Deanof the school to conduct the
conference At the completion of the meeting, signature by the faaulty memberand the designated school acadenic administrator will
be required. (Thesesignaturesdo not reflectagreenentbetweenthetwo partiesregading the feedbadk; ratherthese signaturessignify
that e conference washeld.)The faculty annual review hasbeendesignedto conform to the university promotion andterure policy.
Thethree major caegoriesreflect this pdicy; however, it is not expectedthatthefaculty would typically conduct activitiesin all of the
subcategories of each catgory; ratherthese categoriesand subcategoriessuggest asystematic way of presenting acivities. Thesecond
elementof the annual review is the aeaof developmentalactivitiesto berepatedfor eachof the three categories. This section has
been established to provide faaulty the opportunity to discuss gecific activitieswhich they have accomplishedto improve their
performancein particular areas.
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2.1 Teading and Educaional Activities

Teading isadirect educaional involvement with sudents nside or outside theclassroom and includessuchusual ectivitiesas
classoom instruction, seminars, hdeperentstudy project sypervision, and supervision of graduate research. Verification of
educational activitiesmay include citatbn of new curriculaor courses,educational publications, textbooks, and developmentof new
degreeand training programs. Documentaton may include thefollowing:

2.2 Classroom Instruction

2.21 List coursesand numbersof studentstaught

2.2.2 Student andcolleague evaluations of instructional performance

3.1 Individual Instructionand Advisement (otherthanorganized classes)

3.2 Number of studerts advsed

3.3 Number of supervised heses,projects, inernships, indeperdentstudies, reseaich projects, and other individual instruction
activities

4.1 Courseand Program Development

4.2 Development of coursesor curriculum

4.3 Development of new degree and training programs

4.4 Training grarts

5.1 Development of Educational Materids

5.2 Textbooks and educational pulications

5.3 Instructicnal Materids (simulations, casestudies,awdiovisuds, pratice ses, computer programs, laboratory experiments,
instructional games)

6.0 Honors

6.1 Developmental Activities

For example, partidpation in teaching improvement activiti es, post-gradiate studieswhich ae gplied tocurrentteachig efforts, or
continuing professonal educaion activiti es.

6.2 Research, Scholary and Artistic Activities

Research, scholarly or artistic activities ae those whichleadto the production anddissemination of new knowledge; to increased
problem-solving capabilities,including such acivities asdesign and aalysis;to original critical or historical theay andinterpretaion;
or to the production of artistic performance. (Co-authorship must be acknowledged)

6.3 Publications

6.3.1 Books (inprint or in press)

6.3.2 Journal articles publishedor acceptedfor publication

6.3.3 Reports and Monographs

6.3.4 Book Reviews

6.3.5 Chapters andSdedions inBooks

6.3.6 Other PublishedMaterials

6.4. Paper Presentaitons, Abstracts andPoster Sessons
6.5 Artistic Activities and Inventions (Exhibits, Choreography, Performances)
6.6 Other Stolarly Activities

6.6.1 Resarch Graits
6.6.2 Editorships andTranslatons
6.6.3 Editorial Review Boards
7.0 Honors Developmental Activities
For example, actvitieswhich make a fundamentalcontribution to researchsdolarly, or artistic skills, works in progress,workshops
which develop researctcapabilities.
8.0 Prdfessonal Activities andService
8.1 Prdfessonal actvitiesinclude:
8.2.1 Serviceto profesgonal organizations and journals
8.2.2 Serviceto the university
8.2.3 Professiond serviceto the pubic
8.2.4 Documentation may include:
8.2.5 Serviceto Prdesson: Officer Conference Coordinator Committee Membershp
Other Omanizational Activities
8.2.6 Serviceto theUniversty Advisor to studentOrganizations
8.2.7 Program--Desgnatedroles, committees, acivities Stiodl--Designatedroles,committees, activities University--Designated
roles, committees,activities Lhiversity System
8.2.8 Prdfessonal Sevice to thePublic
Serviceto community, state or nationd organizations
9.0 Honors
9.1 Developmental Activities
(For example, thoseacivitieswhich develop skillsto betterprovide pullic service activitiessuch as speciaemnarsfor leadeshp
developmentprovided by a professimal organization.)
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5.2 UH-CLEAR LAKE POLICY ON PROGRAM REVIEWS
EPCC.199.005
Approvedby Universty Council December 12, 1998

1.0 Purpose

The University of Houston-ClearLake hascommitteditselfto anongoing, cyclical, comprehensive, stared goverrance planning
system. It isan integrated system in thateachof its various componentsplaysa gecial, wique role. Each isvital to theoptimal
operaton of thewhole. Programreview is one of thosecomponents.

As anintegral part of the sharedgoverrance planring system, a programreview derivesparticularly from the yearsof annual planning,
data reports, and assessnents since thelastprogramreview.

The purposesof the program review are:

9 Toimprove program quality in thecontext of university andschoo missons, criteria for program approval by the state,
national acaedtation stardards, guidelinesput forth by acalemic organizations, and institutional resource needs and
demands.

1 To help aprogramexamine itself in its entirety (its focus, its faculty, its curriculum, its students,and its resourcesand
facilities) within aframework thatincludesits pastdevelopmentand its plans for its future.

9 To provide theprogram with animpartial study of andrespaseto the work presentedin the Prgram Report by informed
colleagies outsidethe pogram.

2.0 Definitions

2.1 Curriculum

A course of study which, for program reviews, is any degree, sypport area, concentration, teading field, or certification offeredby
UHCL.

2.2 Program

A program is anyacademic unit offering one or more curricula. It hasitial respnsibility for the quality of each curiculuminvolved,
the facuty who offer the airriculum, the students inthe curiculum, the resources and facilities sypporting the curriculum, andthe
focusof the programin all dimensionsof its operation.

3.0 Pdicy Provisions

3.1 Review Cycle

All programs will undergo review on a cycle definedby the Program Review Schedule (PRS)jointly agreed ypon betweenthe Deans
and EPCC. Eachcurriculum in a school must be reviewedin aspecific programinthe PRS.

3.2 Review Process
Each eview will be developed bythe program faculty, reviewed by EPCC, and submittedto the Provost with wiittencomments.
3.3 Completion

Eachprogram review shaild normally be completedin 26 months. The processstartswith the appointment of the program repat
committee by the Deanand ends with the follow- up report ayear dter the interview with the Provost.

4.0 Implementation

4.1 Review Schedule

EPCCwill utilize the currentProgram Review Schedule (PRS)to schedule reviewsfor each a@demic year.

Guide

EPCCwill provide a Gude for Program Reviews to ass$st the processThis guide will contain a stardard ime schedule, descrption of
respasibilitiesfor the various participants, and guidelinesfor content tobe usedby patticipants.

ProgressReports

At the endof each acaemic year EPCCwill provide the Senate and the Provost with alist of reviews @mpletedin the preceding year,
alistof reviews delinquentat that point, anda list of reviews stating at that point.

5.3 UHCL PROMOTION AND TENURE
Approvedby University Council Januar0, 1994
Amendmen®& Approvedby University Council April 11, 1996
Amendmen®& Approvedby University Council May10, 2018

1.0Policy Overview

2.0 Definition

3.0ProbationaryPeriod

4.0 ReviewsDuring the Probationaryeriod

5.0 Professorial Responsibilitiesid Activities

6.0 Criteriaand Standard®r Promotionand Tenure
7.0Promotion and TenureviewProcess

8.0 Promotion and Tenur8chedule
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9.0Request for Reconsideration
10.0 Reapplicatioffor Professor
11.0 Promotion and Tenudgppeals

1.0 Policy Overview

Tenure athe Uniwersityof HoustoRClear Lake iglefined aghe rightto continuoussmployment. Tenure isawardedoy the
Chancellorof the Universityof Houston Systenin the normaktourse of promotion and tenure reviewpon recommendation of the
Presidentunderthe auhority delegatedby the Board of Regents and upon the basiecommendationisitiated by departments and
reviewedwithin the college$®y the PeeReviewCommitteethe Academidssociatethe Dean,and by the Provost.Tenure is
awarded orthe basi®f teachingresearchand service excellence tdate.The promotion and tenure polipyovidesproceduresand
criteria thatrelateto renewal or non renewalof appointments, tenurand promotion.

2.0 Definitions

2.1 Appointment

Appointmentis definedas the employmenidf an individualin a given capacitfor a specified timeperiod ata stated salaryaculty
appointmentsire made followingroceduresleveloped athe universityandwhich have been approvég the Chancellor.
Appointmentletters musbeapproved by AcademicAffairs (AA) and Human Resourc€dR), and mustollow standard formas
adoptedby AA and HR.Priorapprovalof the Presidertr Chief Academi®fficer (Provost) aslesignee isrequired beforany
faculty appointmentvith tenure carbe recommended the Chancellorln addition,no person shalle appointed tthe position of
Dean,or equivalentpr Vice Presidentpr equivalent, withouprior consultatiorwith the Chancellorand in accordance with Board of
Regents Policy57.10.No adninistratormaybe givenfaculty statusor tenurewithoutareviewand recommendatioby the academic
unitinvolved.

2.2 Probationanperiod

The probationarperiod isdefined aghe time a facultynemberspendsinderappointmentn a tenuretrackposiion priorto being
awardedenure It shall notnormallyexceed sevepears,and the conditionsof the period shalbe specified in the appointmdatter.
Priorfull-time collegiate levelteachingat the ranlof assistanprofessoior abovemaybe credite to the probationarperiod.

3.0 ProbationaryPeriod

The probationarperiod fora tenure track appointmerdllows UHCL toconsidemwhethera faculty membelis able tomeetthe
teachingscholarshipand service expectation of the joburing the probationaryperiod,a facultymemberdoesnot havetenure.
The following section outlinethe initiation, duration andextension of the probationapgriod.

3.1 Initiation of Probationaryeriod.

The probationarperiod begingtthe starof the fallsemeterof the appointment&or a faculty memberappointedor the spring
semesteor datesother than the fabemester, the probationargeriod begingn the fallsemesteof the followingacademig/ear
unlessotherwise indicated in theappointmentetter.

3.2 Length of Probationariperiod forAssistantProfessors

The maximum probationaperiod fora facultymemberappointed aan assistarrofessoiis equivalenbf six (6) yearsof full- time
service. The lengthof the probationarperiodmaybe adjustd due to credifor prior full-time collegiate leveleaching. If the
probationaryperiod isshortenedisa condition of the appointmerit,shall be articulated in the letter of appointmientthe faculty
member. In yearfive of a severyearprobationay period,the facultymemberwill be notified in writing that thefinal and mandatory
reviewfor tenurewill take place in the sixtlgearof the probationarperiod.The faculty memberasthe responsibilityo requesbr
decline reviewn the sixthyearof the probationaryperiod.Thefaculty member'siecision to become a candidate ffoomotion and
tenure should besubmitted in writing tahe deanlf a facultymemberdeclinesreview in the sixthyear,such declinationwill be
deemed to be a resignaticifieetive at the end of the probationggriod.

All assistanprofessors who anetained through theprobationaryperiod and who applfpr tenure and promotion from assistatut
associate professwrill be reviewed in the sixtlyearof the probationaryperiod.In exceptionataseshowevercandidatesvho
believe that thepaveachieved a trulyoutstandingecord earliein their careemmayapplyfor promotion and tenure in tHeurth or
fifth yearat UH-ClearLake. If the earlyreviewis unsuccessfuthe candidatenaybereviewed againduring the sixthyear

3.3 Length of Probationarkeriod forAssociate Professoms Professors withoutenure

A facultymemberappointed without tenure ttterankof associate professor professorshall normallyserve a probationamyeriod
notto exceedour years.Candidategor tenure appointed #lte rankof associate professor professomwho are serving probationary
periodsmayexpect to beconsidered fotenure in thehird yearof the fouryear probationarperiod.In case®f perceived
exceptionamerit,a facultymembemaychoose to applfor an earlierconsideratiorior tenure Non- tenured associate professors
and professorwill be notified in writingin the secongearof their probationaryperiod abat the required documentation to be
submitted in thehird yearof their probationaryperiod.lt is the facultynembersesponsibilityto requesbor decline reviewn the
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third yearof the probationarperiod.If a facultymemberdeclinesreview in the thid year,suchdeclination in writing will be
deemed to be resignation effective dhe endhe probationarperiod.

3.4 Length of timefor Promotion to Professor
No time isspecified fopromotion from associate professor wigimure tgprofessor An associate professomwith tenure seeking
professoriatankmustnotify the dean of hisr herintentionsby the time specified in the published schedule.

35 Extendingthe probationarperiod.

Extensiongo the probationarperiodmaybe granted upon faral written requesby thefaculty member with recommendation of the
dean and provost, and approbgithe presidentDocumented extensiondo the probationarperiod are also referred to stepping

the clock.

3.5.1 Timing. Extensionsare usuallyfor one year,butalongerperiodmaybe requesteth compellingcircumstancesiny
extension greater than ogearmustbe recommendebly the dean and provosand approved imriting by the presidentThe stop
the-clock period will be excluded fromthe probatioaryperiod and the probationapgriod extended accordingly.

Facultymembers whantend torequestin extension of the probationgrgriod are encouraged to dso asearlyasthe situation
arises.

3.5.2 Qualifying CircumstancesCircumstancefor which a facultymembemayrequest anextension tahe probationary
period includeputare notlimited to:the birth oradoption of a child;responsibilityfor managing the ilinessr disability of an
immediate familymemberparentor partner; seriougpersisentpersonahealth issuegjeath of a parenspousechild, or domestic
partner; military service;and significantlelays in fulfillmentof UHCL resourcesommitted in the appointmentetter.

Not havingmetteachingscholarshipand service expectatisduringa previousreviewperiod does notqualify asan extenuating
circumstance foextension of the probationapgriod.

3.5.3 Thispolicyis separate and distinfrom anytermsand condition®utlined in the FacultyDevelopment.eave policy. Nor
doesit affectanyexistingpolicy or policiesrelatingto facultyleave.

4.0 Reviewsduring ProbationaryPeriod

4.1 AnnualPerformance Review

Everytenuretrack facultywill undergo an annuglerformance reviewonductedy the departmentchair,appropiate administrator,
or committeeaccordingo CollegeproceduresE mploymentof non tenured facultys renewed on an annuasisand normally
should involvecareerdevelopmentduring the probationanyeriod.

4.2 Third YearReview of AssistanProfessrs
All candidategor tenure are entitletb athird year reviewof theirprogress towards tenure arftomotion.The thirdyearreviewof
assistanprofessorwill be coordinatetby the Dean or AcademicAssociate of the candidate.

Reviewswill be conduted duringthe third yearof the tenurdrack unlesshe candidate and Deanegotiate a differertmelinefor
review. Written documentation of such an agreensdtalibe placedi n t h e @arsomhefid aith @ éopyprovided tothe
candidate.

4.2.1 The thirdyearreviewof assistanprofessors wilinclude written revievof:

4.2.1.1 Currentstrengthsaand weaknessex thetenuretrackfaculty membeiin the areas ofTeachingand Educationahctivities;
ResearchScholarly, or Artistic Activites;and ServiceOnly the areasused to judge aandidate fopromotion and tenure as
described in section 5.0 ProfessiorRésponsibilitieand Activitiesshallbe used in théhird yearreview of thetenuretrackfaculty.

4.2.1.2 Progressoward tenurend promotion.
4.2.1.3 Suggestion$or strengtheninghe facultymember'sandidacy.

4.2.1.4 Feedbackegardinghe formatand documentation of the candidatéta and supportingmaterials.

The thirdyearreviewprocesss similarto apromotion andenure review. Its purposetisprovide guidance tdhetenuretrack
facultymemberegardingfuture directionsand activitiesTo provide the mosteffective and cleafieedbackthe dean and the chaif
the peereviewcommitteewill be responsible focommunicatingo the individualthe review'sassessmentnd recommendatiorisr
future directionsThe facultymember will receive copiex all assessmentnd recommendatiors thetime of the meetingyith the
dean and chaof the peereviewcommittee.
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4.2.1.5 The thirdyearreview's recommendatioamdfindingsdo notimply a specificcommitmento future universityaction in
promotion and tenure.

4.3 Third YearReview Procedure

431 All designated thirgearfaculty will be informedby the den of the guidelinesf thisprocess, the dategor submission
and the composition dheirvita and documentatioRarticipating thirdyear facultywill beasked tasubmita current vitaand
documentation of allelevantpastactivitiesand all publicatims(including those in pressThefaculty membemayalso discuss
projectsand papergh progressHowever,those activitiesn process wilhotbe given majorconsideration in theeview. The
documentation shoulde organized undehe three areasf Teachingand Educationahctivities; ResearchScholarshipor Artistic
Activities; and ServiceNo externaletters shall be solicited fahis review.

4.3.2 The reviewcommittee membermsharged withthe responsibilityof assessmeishould notrate the faclty member
according tahe standardsf "excellent","very good","satisfactory","less than satisfactory'and "poor".

4.3.3 The vita and documentation wilk reviewedby a committeeof tenured facultyf the person'sdiscipline.(Composition of
the canmittee andts chargewill reflect currentpromotion and tenureguidelines7.3). The committeavill submita written reportand
recommendation the next level ofreview, thatof the academiassociateAt the completion of thakview, the academ@s®ciate
will forward awritten reportand recommendatiorsdong withthe peereviewcommittee reporto the dean.

434 The dean wilkexamine the facultynember'silocumentation and vita, review the repdrtsn the peerreviewcommittee
and academiassaiate and develop recommendatiofise deanor the dean'slesigneewill be responsibléor communicatingn
written andverbalform the result®f the reviewprocessand the assessmesftthe facultymemberThis assessmentill include
discussion of the strengthendweaknessesf the facultymnember'surrentactivities,suggested actiorfer strengthening the faculty
member'sandidacyand generatomment®nthe formatand documentationThis communication should provide feedbdolguide
the future drectionsof the

tenuretrackfaculty memberwith the understandintipatthe purpose of the revievs to help thefaculty memberin hisor her
professionatievelopment.

The Dean otheD e a deSignee and the chaif the peereviewcommitteewill meetwith the candidate undeeviewby May 315t
of thethird yearand provide feedbacnd copie®f all assessment¥he chairof the peereviewcommittee igesponsible for
schedulinghe feedbackmeetings.

5.0 Professorial Responsibilitiead Activities

Facultymembers wilbe expectedo meetthe highesstandard®f theirdiscipline within the threetraditionalareasof professorial
responsibility:Teachingand Educationahctivities; Research, Scholarly, or ArtisticActivities; and ServiceNo otherdistinctcriteria
or standard shalbe assessedndependentlpr as parbf thethree areasf responsibilitydescribed in thisection 5.0.

5.1 Teachingand Educationactivities

511 Teachingconsistof directinvolvementwith studentsnsideor outside the classroorit. includesclassroom instruction
and seminarssupervision of independestudyandgraduate researchand directiorof graduate thesesmd
dissertationsAll universityprofessor@re expectetb incorporate newknowledge intaheir coursen a continuindpasis.

Documented evidence of teachiegpertisemayinclude butis notlimited to: studentevaluations, course syllabiletters, orsolicited
opinions.

5.1.2 Educationahctivitiesinclude,butarenotlimited to, the deviepmentof newcurricula,new coursespewdegree programs
and newtrainingprograms; thevriting of textbooksand educationalpublicationspresentationaboutteachingat professional
meetingsand technologyransferor dissemination.

5.2 ResearchSaholarly, or ArtisticActivities

5.2.1 Researchscholarlyor artisticactivities are thosehich lead to the creation and disseminatiohnewknowledge; to
increased probleraolving capabilitiesjncludingsuch activitiesasdesign and analysis; to orignal critical or historicaltheoryand
interpretationpr to the production of art artistic performance.

5.2.2 Evaluation of competeniryscholarlyand artistiactivitiesmustinclude recordef accomplishment§.e. published oin press
material[either proof offinal acceptanceyff-print, or papercopyof an electronigublication],commissionsexhibitions,inventions,
awardsgrantsetc.) and letters of evaluation from those knowledgeable in the candideta'sf scholarshifpoth inside and
outside the university.
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53 Service

5.3.1 Service included) service to professionarganizationsand journals?) serviceto the program.college,university, and
system;and 3)service tahe public.

5.3.2 Service ighe application and dissemiian of knowledge or skilfor the solution oproblems and the improvemermif the
university, the professiolmy the community. Service tie universityin supportof its activities isrequired of allUH-ClearLake
faculty members.

6.0 Criteria and Stadardsfor Promotionand Tenure

The basicriteria and standarder promotion and tenure reflecth e U n i coramitsiénto yadéademiexcellence.Candidates
for promotion or tenure anylevel shallbe judged solelin the threetraditionalareasof professoriatesponsibility: Teachingnd
EducationalActivities; Research, Scholarly, or ArtisticActivities; and ServiceThe comparative scale shak:"poor", "lessthan

satisfactory", "satisfactory", "veryood",and "excellent"The scalanaybe adustedtoi n c | u d goodiwitlghe promise of
becominge x ¢ e | | ecamdidaie$of ppomotion to associate professuith tenure.

6.1 Standard$or Associate Professavith Tenure

Any candidate fopromotion to associate professuth tenure is expcted tdbe "excellent” ofvery good withthe promise of
becomingexcellent"in atleastone of the three area$ evaluationThe candidate musilsoberatedatleast'very good" in a second
of thethree areaand "satisfactory” inthethird one.In addtion, each candidate muse atleast'very good" in "Teachingnd
Educational Activities" (Section 5.1).

Any deviation from thestandard expectatioms 5.0for a candidate foassociate professanustbe well documented in a letter, on
universityletterhead thatoutlinesthe conditionsand expectationand is signedby the dean of the schoahd the facultynember.
Thisletter is to be placed inthe a n d i stlkoollevél personnefile and maybe usedy the candidate in compilinidpeir Promotion
ard Tenure materials.

6.2 Standard$or Professor

6.2.1 To be promoted to professarandidatesnusthave state, regionady nationalreputationsThis reputationmaybe achieved
in anyof thethree areasf professoriatesponsibility. Candidatesust also be "excellentih either"Teachingand Educational
Activities" or "ResearchGcholarly,or Artistic  Activities" and ateast "verygood" in the other twaread(i.e. teachingand service or
scholarly activity and service).

6.2.2 To be excellenin "ResearchArtistic, or ScholarlyActivities", candidatesnusthavemade substantialputstandingand
continuingcontributionsto theirprofessions.

6.2.3 To be excellenin Teachingcandidatesnustbe unusualleffective in all theraditionalaspectsof universityteaching
applicable taheir disciplines:classroom instruction and seminaspervision of independenstudyandgraduate researchas wellas
the directingof graduate theseglissertationspr other capstone activities.

6.2.4 Excellencen Teachingshould also include distinction in educatioaativities(defined in 5.1.2), butit cannotrestupon
educationahctivitiesalone
7.0 Promotion and Tenur@eviewProcess

This section serveas a guide fothe reviewingprocessingand handhg reappointmentenure andpromotionfiles. At the College
level,acandidate'sase musbereviewed by(1) a peer reviewcommittee(2) the academiassociate (associate detagulty
departmenthair,or program coordinator/chairpnd (3) the dea.he academiassociate'seviewis to be independewf the peer
reviewcommittee and concurrewiith it. Thedean'seviewmakesuse of recommendatiofiom both the peereviewcommittee and
theacademi@ssociate.

The dean othe dean'slesignatewill notify in writing each assistaprrofessomwho isin the fifth year of a severyear probationary
period thahe or she mugirepare a promotion and tenure revides and be evaluated in the sixgkar. Individuals who have
probationanyperiod thadiffersfrom the standard outlined hereighallbe notified in writingby thedean od e a de$ignate that is
time to prepare a promotion and tenure revide in the yearthatcorrespondsvith whatis outlined in the letter of appointment.
The candidatéeginsthe reviewprocessdy submittinga written requesfor review tothe dean odeansdesignate in accordance with
the published timelineThe candidatemustsubmitall namesand materialsvithin the timeframe outlined biyandboolkand according
to schedule publishedty the office of the provost.
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7.1 Documentation of the Candidat€ase

Candidatesire expected to presemtidencen supportof theircasedor promotion and tenur@dhe record to beeviewedwill
consistof supplementaiaterialsrelated only to teachingresearchand service from the candidatgdersonnefile (includingthe
third yearreviewletters and copiesf all annualreviewevaluations)Specificrequirement$or whatconstituteslocumentationmay
be detailed in the collegbylaws.The candidate mugtrovide a dossidior consideration ofreappointmentienure and promotion
and itmustcontain:

7.1.1 A formalrequest fopromotion ortenure in the university.
7.1.2 A currentcurriculum vita.

7.1.3 A narrativeof the caniate'scase fopromotion and tenur&.his materialshould be organizedinderthethree categories
of professoriatesponsibility:teachingresearch oartisticactivities,and service.

7.1.4 Supportingmaterialsnayinclude:teachingevaluationspublished researchartisticproducts, etc.
7.1.5 ExternalevaluationsThe Dean oAcademicAssociate will provide these letters.

7.1.6 Candidatesnayadd supportingnaterialunavailable atarlier stageef evaluation untithat date orwhich the promotin
and tenure recommendationfaswarded tahe deanMaterialsmaynot be added ochanged after thidate. The candidate is
responsible fotheaccuracyf the documentation.

7.2 External Reviewers
External Reviewerprovide an independeassessmemt f t h e ¢ a nahd plofessier@lstanairg.rThis section includethe
requirements, timingequenceselection procesand qualificationsfor externalreviewers.

7.2.1 Requirements.Fortenure and promotion reviewthe dossiewill contain a mimmum of three letters from external
reviewers.

7.2.2 Qualifications. ExternalReviewers mudgtold therankator abovethe rank towvhichthe candidate ispplying for
consideration.ExternalReviewers mustave demonstrated expertise knowledge in tharea(sp f t h e csehalatship.at e 6 s
Generally external reviewermustbe scholarsvho arenotcurrentor formerthesis/dissertation advisorsy-authorsformerstudents,
relatives formercollaboratorsmentorsor close persondtiendsof the candiate.

7.2.3 Timing. The externafteviewprocess wilbegin duringhe springsemesteprior tothe submission of the dossiar
review. The candidate will providée "externalevaluation file" to besentfor outside review tdhe academiassociatdy June 1The
academiassociatevill mail letters and the "external evaluatidiie" no later thanJune 15 and willequesbutside reviewers to
return theirevaluationgo the dearby Septembelf5.

7.2.4 Selection ProcessThe Candidate will forward kst of prospective Externd&eviewers thatincludesthe namerank,
discipline,and a justification foeach of the nomineesl'he candidate andhe peereviewcommitteewill agree on a list of dtast
three outside experte evaluatehe candidate'secad in the evaluator'area of expertise.

7.2.5 The ExternaReview.The external reviewewill be asked tanakejudgementaboutthe candidate'performance relative
to the performance of individuaiinstitutionscomparable t&JH- ClearLake.The canilatewill be responsible fadevelopingan
"externalevaluatiorfile" which shall include a curriculum vitae plysroductsshowingevidence of proficiencin teaching,
scholarship, and/orservice.The academiassociatavill beresponsibldor mailing letters andhe "external evaluation file" tathe
externalevaluatorsHowever, the replies will be receiveg the deanThe responsefrom externakvaluators aratthattime
considered paxf the candidatetenure caseand will be made available the @ndidate peerreviewcommitteethe academic
associate, theleanthe seniowice presidenand provostand the president.

7.2.6 The candidate mayquestand be granted accessexternalevaluation letters air after the date that the letters of tipeer
reviewcommittee and Academigssociate are forwarded the Dean.

7.3 The PeeReview Committee.
This section serveas a guide tthe promotion and tenure peerviewcommittees

7.3.1 Timing. The peereviewcommitteewill be formed in the sping semestepreceding the reviewear.
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7.3.2 QualificationsCandidategor promotion or tenure muske reviewedy a committee of theirpeersThe committeewill
consistof those tenurethcultyin the same academicogram ashe candidatetheirrankmustbe equal obe highethanthe rank
requestedby the candidateThe committee musinclude a minimum ofive facultymembers.

7.3.3 Selection Proces#.more than five facultyreeligible forthecommittee, thewill decide:(1) to actas a comnttee of
the whole or (2}o electirom amonghemselves reviewcommittee. However,anyeligible membefrom the academiprogram
requesting to be addedttwe review committee should be added.

In addition,a candidatenayrequesthata facultymemberfrom an appropriate related disciplirend/oracademigrogramfrom
acrosghe universitypeadded tadhe peereviewcommittee. This written requesis to be provided tahe dean fompproval.The

d e a dedisson and justificationregardingoeerreview canmittee membership mulsé provided in writing tdhe candidatevithin 15
working daysof receiptof thewritten request.

If fewerthan five facultyfrom within the academiprogram are eligible fahe peereview committee,faculty from appropriate
relaed disciplinesand/oracademigrogramsrom acrosghe universitywill be added to form a fivperson committeelhese
additionalmembers wilbe selectethy thedean from a lisbf UHCL facultymembersubmittedby the candidate thancludesthe
namejrank, discipline,and a justificatiorior each of the nomineedriorto finalizing the five membersn the committee, the dean
will consultwith the candidate and withe eligible individual§romthe ¢ a n d i disaipli;e 6Te finalmembership of theder
ReviewCommitteewill be communicated inwriting to all partiesn the reviewprocess.

7.3.4 The PeeReviewAssessmerm f t h e CHien dhe fearevie@committee electds own chair whahen callsand
conductsts meetings.The committee mstdecide througha thoroughjudicious,and confidentiateviewof the candidate's
materials, whether the candidate haeetthe standardfor the rankrequestedTo do so.the committednasaccesso a candidate's
recordswhether submitte@y the candidteor in the filesin the dean'sffice. The candidate likewise,will have acces® all
materialsusedby the committee.

7.4.1 The PeeReview Committee Report

7.4.1 The peereview committee'seportshould include a specifignalyticalappraisabf all the significantevidencegavorable and
unfavorablelt should analyz¢he candidate’serformance in eactof thetraditionalareasof professoriaresponsibility: Teachingnd
EducationalActivities; Research, Scholarly, or ArtisticActivities; and frvice;and itshould documerits judgmentfrom the
supporting material.

7.4.2 The peereview committee'secommendation musbtbe ambiguoudt should clearlyfavor or notfavor the granting of
promotion ortenure.Only membersvho agreeviththere por t 6 s  $houtt gignrie dotument.

7.4.3 If the committee cannaeach a cleadecision|ts division and the reasoffier it should be expressed eithén the reporbr
in separate concurrimgy dissentingstatementby individual membersThes should be submittedith the main reportand all
committee membershould be aware of aliconcurringor dissentingstatementsubmitted.

7.4.4 The peereview committee submiits recommendation to thdean,with copiesto the candidate'sscademi@ssociate and
the candidate.

7.5 The Academidssociate Review

The candidate'scademia s soci at e r e v inmterialsahdnakesisonhdriredanmendasion independesft and
withoutreviewof, the peereviewcommittee'secommendationand sibmitsit to the deanwith copiesto the chairof the peereview
committee and theandidate.

The chairof the peereviewcommitteewill make thisecommendation available to all membefsthe committee.

7.6 The Dean Review

The dean reviews thmand d a maedisdsand submitdis or herrecommendation to theeniorvice presidenend provost, whohen
submitsit to the presidenfThe peereviewcommittee'sand academi@ssociate'secommendationaccompanyhe dean's
recommendationlhe dean alsosendshis or her recommendation the academiassociatethe chairof the peereviewcommittee,
and the candidateThe chairof the peereviewcommitteewill make thisecommendatioavailable to all membersf the
committee.
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7.7 The ProvosReview

Afterr evi ewi ng tnmatrialsthemedamohentladodss the peereviewcommitteethe academi@ssociate and the dean,
the seniowice presidenand provosforwardshis or her recommendation tthe president, with copids the candidateacadenic
associatethe chairof the peerreviewcommitteeand the deanThe chairof the peereview committeavill make this
recommendation available to all membefshe committee.

7.8 The PresidenReview

Afterr evi ewi ng r ev i matesids, aswellastha reabimrdeadat®id she peereview committee, the academic
associatethe dean and the senidce presidenand provost the presidenforwardshis or herrecommendation tthe chancellor,
with copiesto the candidate,academi@ssocige, the chairof the peereviewcommitteethe deanand the provostThe chairof the
peerreviewcommitteewill make thisecommendation available to all membefshe committee.

7.9 Distribution of Reviews

Copiesof all recommendationsompleted tieach levebf revieware tobe provided tdhe candidate, via emailand interoffice mail,
concurrentlyastheyare submitted tthe nextievel of review and inaccordance witlthe promotion and tenure schedule published
eachspring.

8.0 Promotion and €nureSchedule

In the springof each academigear,the Office of the Provost will publish and distributeatbfull -time tenure track and tenured
faculty, a schedule containispecificdates which shafjovernthe completion of the stages the tenureand promotion evaluation
processThe schedule mustlow sufficienttime ateachstep of the procedsr reviewof the documentation and formulation of
recommendations.

9.0 Request for Reconsideration of Tenure and Promotion Decisions

9.1 The candidte fortenure and/opromotion,upon receipof copiesof recommendation letteeg the levelof peerreview
committee AcademicAssociateDean,and Seniolice Presidenand Provost, isentitledto requesareconsideration of the
recommendation(s)Suchreconsiderationshallbe limited to erroref factor procedure found in the recommendation(s).

9.2 Should a candidate wish tequesteconsideration of a recommendatiehe othe mustend a written requesfor
reconsideration to botie authorandthe addressee of the recommendatiorguestion within five businestaysof receiving that
recommendation.

9.3 After reconsideratiorand within seven businedaysof receiptof request, the reviewingarty will notify the candidate
and allpartiesin receiptof the letter in question of the outcomesoth par t y 6 s r eottledils.i der at i on

9.4 Lettersfrom a candidate requestiageconsideration of the recommendatiorg@s)vellas responsefrom the reviewing
party/committee shable included inhi e ¢ a n €le adiaconéindies throughthe promotion and tenure proceswl should be
considered aall subsequerievelsof review.

9.5 If factualand/orprocedurakrrorsarenotcorrectedit is the candidategght to request reconsideration ahe nextlevel(s)
of review,should the candidate so desire.

9.6 Recommendationfer tenure and promotion will be transmitted from the presittetite chancellor, with aopyto the
candidateacademi@ssociatethe chairof the peereviewcommittee, the dean and the provost.

9.7 A positive recommendation witle reviewed athe System level. The UBoard of Regents willtake finalactionsto
award tenure gpromotion.

10.0 Reapplicatiorfor Professor
If a candidate islenied theankof Full Professomafterreviewfor promotion,he orshe mayeapply for consideration in subsequent

years. It is advised thathe candidate reviewis or herlettersof recommendatiorfrom internaland externa¢valuatorsprovided
throughouthe promotiorreview processn orderthathe or shemayaddress the area$ concern.
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Upon reapplicationthe candidate mugtovide a letter indicating the changaesludingnewand/or additionalaccomplishmenter
materialsthatare in the promotion file at the time of suission and which justifyt h e ¢ a medpplicationeT bidetter becomes
partof the candidatefile and should be reviewedvith all othersubmitted materials.

11.0 Promotion and TenurAppeals

The candidatenayappeak negative recommendatibiy the senior vice presideand provostAny appealof the seniowice
presidentand provost's recommendatioustbe heardand a recommendatioby the grievance committee forwardedthe
presidenby a datespecified tahe committeeby the president-or a grievancematter,see Handboolerievance Procedurésl.?).

In the evenobf a decision nato renewan appointmenthe facultymembershould be informed of thelecision in writingand,upon
requestpe advised of the reasons which contributethéddecision. The facultymembershould also havéhe opportuity to request
areconsideratioy the bodyor individualthatmade the decision

5.4 UNIVERSITY OF HOUSTON -CLEAR LAKE -POST TENURE PERFORMANCE REVIEW
Approvedby Universty Council April 9, 1998 Rolicy No. FSEC. 1998.001
Approvedby UHS Board of Regents Aril 16, 1998

1.0 Purpose
This policy detais the Universty of Houston-ClearLake's compliance with Section 51.942 of the TexasEducation Code and with the
Universty of Houston System Boardof RegentsPolicy on Post-Tenure Peformance Review.

11 Pdicy

Under the existing University of Houston-Clear Lake (UHCL) Comprehensive Annual Faculty Review Policy (Section 5.0 of the
UHCL Faallty Handbook), both tenured and untenuredfaaulty are reviewed eachyear in he aeasof teaching, researchseavice,
and/or administration basedupon the facuty member's job descrption and workload commnitment. The Dean(or the Dean's designee)
may choose tomeetwith a faculty memberto review the faalty member's activities, aswell asto provide the opportunity for the
faculty memberto discuss pojected acivities. This post-terure performance review policy exterds the existing policiesby isolating
and further defining thoseprovisions speciifcally relatedto post-tenure performance review. The provisions of this policy are directed
toward the professional development of the facuty member asindicatedin Section 51.942 of the Texa$sducaion Code.

1.2 Performance Standards
Each sbool shall develop, maintain, and publisha statementof stardards by which theperformarce of all faculty is evaluated. The
following guidanceis providedfor the development of schod stardards:

1. Sdoadl stardardsfor post-terure performancereview shauld embracethe entire scope of faculty contributions. Differerces
in faaulty commitmentsand assgnmentswithin the school and university shouldbe recognized. School stardards should typically
address.

1 the ndividual's effort and effectivenessin contributing to the university's instructional missian;
9 the individual's actvity in and contributions to the academic discipline; and
1 the individual's contributions to the colledive life of the program, sctool, and university.

2. Sdhod staementsmust affirm support for the basc principlesof academic freedom and shauld expresstolerancefor
minority opinions, dissentfrom professonal orthodoxies,and honest anctivil disagreementwith administrative policy, protocol, and
acfons. According to the University of Houston Sydem Board of Regents Policy on Post-Terure Performance Review, the
implementation of a post-tenure performance review policy will not result in compromising acalerric freedom. Academic freedom is
definedin Sedion 8.1 of the Faculty Handbook.

1.2.1 Perfformance Notificaion

All tenuredfaculty members will receive writtennotification by Septerber 30 of the academic yearpreceding the post-tenure
performancereview.

1.2.2 DismissalPolicy

The Dsmissalof Faaulty Memberswith Terure and Specialor Prdbationary Appointmentbefore the Endof the Secified Tem of
AppointmentPolicy (Section 5.4 of the Faculty Handbook) and Universty of Houston Sygem Faculty DismissalPolicy (Sedion 5.6 of
the Faaulty Handbook) descibe causesfor dismissalof a faaulty member. Nothing in this policy shall be construedto prevent the
universty from invoking any of the provisions of the Dismissalof Faaulty Member with Tenure and Specialor Prdbdionary
Appointmentbeforethe End of the Sgcified Term of Appointment Policy (Section 5.6 of the Faculty Handbook).

1.3 Procedures

Comprehensve post-tenure performance reviews will be conducted according to the performance stadards estabishedby each stool.
The post-terure performarce review must be conducted every sixyears bya post-terure performance review committee. Afaaulty
merrber may chooseto undergo the p&-tenure performancereview processearierthanevery six years.If the Deanperceaves thatthe
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faculty menber's performance according to school standards is "wnsatisfadory", thenthe Dean shll i nitiate the post-tenure
performance review process.
1.3.1 Unsatisfatory Performance
A finding of "unsatisfctory" performance on the posttenure performance review in the areaof teading or "unsatisfatory"
performancein the aeasof both research ard savice will reallt in a tenured faalty member'sbeing rated"unsatisfacory.”
"Unsatistctory" peformanceis the eqiivalentof "incompetency" or "continuing or repeated substantialnedect of professonal
respasibilities” ascontained inSection 51.942 of the TexasEducation Code.
1.3.2 PeerReview of Post-Tenure Performance for Faaulty
An elected school first stege post-tenure performance review committee(s)of tenured faalty mustreview 1) all faculty with due dates
inany paricular yea; 2) all faaulty choosing to undergo post-terure performance review; and
3) thosefacuty menbersrequired by the Deanto have post-tenure performance review. Sich committee will review the last §x years
of annual evaluations andany other materials deemed gopropriate by schoadl policy. If thisfirst stage committee onsiders thefaaulty
merrber not to be at risk,thenthefaculty menber's review is completeand thefaaulty member is not required to undergo post-terure
performancereview for another sixyears. Thosefacuty deemedto be potentidly at risk by suchcommitteewill t hen havea second
stagepost-tenure performance review committeewhich canbe determined inone of two ways bythe facuty member:

1. thepod-tenure performance review committee canbe setup in thesame manner as aerure mwmmittee inthe school; or

2.  as&en-member committee canbe egablished. Four of the membersarechosenbasedupon the pocediresfor sekecting
facuty members for the terure committee in the school and one faailty member dededfrom each of the otherthreeschools. The
committeewill weigh the faalty menber's contributions to thediscipline, the program, the sctool, and the universty through teaching,
reseach, and sevice as comparedto the stardard aloptedand appliedby the school. The committee will prepare a simmary of its
detaminationof "satisfacory" or "unsatisfactory" performance. The posttenure performance review processmay restt in one of the
following recommerdations/fi ndings:

1. Certificaton of satisfactory perfarmance;
The second stage post-tenure performance review committee may conclude that the faculty memnber's competerce and/or professional
contributions meet the schoadl's standards for setisfadory performance. Thereview is thencomplete. The faculty memberis not required
to undergopost- tenure performancereview for another $x yeas.

2. Certificaion of unsatistctory performance;

The second stage post-tenure performance review committee may concur that the faalty members competerce and/or professonal
contributions areunsatisfactory to meetthe school's staiards. If after carefulreviewthe Serior Vice President andProvost does rot
agree with the recommendation of unsatsfactory performance by the committee, then the review is complete by the committee and the
faculty member isnot required to undergoanother post-tenure performance review for another sixyears. e final decisionregarding
thefaculty menber's perfamanceistheresponsbility of the Senior Vice President and Provost.
1.3.3 Faculty DevelopmentPlan
If the Seror Vice PresdentandProvost sustains the recanmendation of unsaisfactory performance, thesecond stage post-tenure
performancereview committee alone will createa professional developmentplan after consultation with thefaculty member andthe
Dean The committee stall specify, inwriting, the defcierciesit hasnoted, specific goals and measuale outcomesthe faculty
member must achieve, resourcesrecommended, anda timeline for meeting the goals. The lergth of the faculty development planis
from one to threeyears to be detemined by the semnd stagepost- tenure performancereview committee. The planwill be forwardedto
the Deanfor review and stbmissionto the Senior Vice Presidentand Provost, whosesignature sgnifiesapproval. Upon goproval, the
plan goesinto effect. The Dean(or Dean's desgnee)will meetwith the faculty menber at least twice annually to review the
individual's prayress.The Dean will prepare a simmary report following each meeting.

Additionally, at theendof eachyear,the second stagepost-tenure performance review committee hasto review the faculty member's
progressand make one of the following three findings:

a. Satisfactory conpletion of the pbn. Thisfinding will be accompanied by a recanmerdation that the faculty memberis
performing at leastt a"satisfactory” level. The faalty member isnot required to undergoanother post-tenure peformancereview for
anothersix years.

b. Satisfadory progress inmeeting the goalsof the professianal development plan. This finding will be accompanied by a
recommerdationto continue the professonal development plan.

c. Unsatisfatory progressin meeting the goalsof the professonal developmentplan. This finding will be accompanied by a
recommerdationof revocation of terure or other appropriate disciplinary actions.

1.34 Due Processand Grievance Procedures

Before a Bculty menber may be subjectto anydisciplinary action on the basisof performance evaluations, notice of specific charges
and an opportunity for a hearing on thase chargesmust be providedin accordance with theFaculty Grievance Policy and Procedure
(Secton 9.0 of the Faculty Handbook). A faculty member sibjectto revocaion of acalemnic tenure on the basisof performance
evaluations alsohasthe opportunity for referralof the matter to a nonbinding alterretive dispute resdution process as describedin
Chapter 154, Civil Practice and RemedesCode. If both partiesagree, another type of altemative dispute resolution method may be
elected. Thispolicy doesnot suypersedethe rights of the faaulty member aticulated inthe University of Houston- Clear Lake Faculty
Handbook.
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5.5 UNIVERSITY OF HOUSTON SYSTEM FACULTY DISMISSAL POLICY
Approved1984

10 Purpose

Ead universty of the Universityof Houston System, through facuty governance procesesof the particular universty shall develop
policiesand procedurespertaining to dismissalof faculty members. Sich policiesmust be consistent with thosespecifed heran and
must be gproved by he Chancelor of the Universty of Houston Sysem.

2.0 Pdicy

21 Dismissalrecommendations areinitiated bythe presidents of the component wiversities. The final decision concerning the
disnmissalof a facuty merberis made by the Chancelor of the Universty of Houston Sydem upon concurrence by the Board of
Regents. Campus polcies andprocedures forfacuty dismissalsmustensire that:

2.2 Therights of due process are protected.

2.3 Dismissal slall not infringe the constitutionally proteded rights of an individual and shdl not be used torestrain facuty
members intheir exeréseof academic freedom.5.3. Dismissalprocedires provide for timely writtennotice of impending dismissal,
which specifiesthegrounds under whichdismissalis sought.

2.4 Theburdenof proof in dismissalproceedings restswith the nstitution.

3.0 Definition

3.1 Dismissalisthe termination of enploymentof atenured faalty member, or of a probationary or specialfaculty member
prior to the endof theterm of appointment. Dismissalmay be justified by one or more of the following:

3.2 Adequate Cause

3.2.1 Grounds relatedto dermonstratedorofessonal incompeterce, or to dishonegy in teaching or reserch

3.2.2 Grounds relatedto substantial and manifestnedect of professional or academic responsibilities

3.2.3 Grounds relatedto actions thatwould resut in a ganeral condemnation of the faculty member by the Americanacademic
community.

3.3 Financial Exigency

Termination of enployment is justified by dermonstrated and bona fide imminentfi nancial crisis that threates the continuationof the
acalemc programsin their present form and that caanot be aleviated byother meansEach uiversty will devdop procedural
standards to determine whether a stte of fi nancial exigercy exists.Standards so developed wil include provisions for faculty
involvement inthe determinationandfor a minimum 12-month notice of teminationof appointment totenured faalty. Non-tenured
faaulty will be givennotice consisent with university non regopointmentguidelines.

3.4 Medical Reasons

Termination isjustified by clearand convincing medca evidencethatthe facuty member cannot fulfill profes$onal end acalemic
obligations, or theterms and conditions of appointment

5.6 DISMISSAL OF FACULTY MEMBERS WITH TENURE AND SPECIAL OR PROBATIONARY
APPOINTMENT BEFORE THE END OF THE SPECIFIED TERM OF APPOINTMENT
Approved1984

1.0 Purpose
Thefollowing proceduresfor due processmust be applied notonly to facuty menberswith terure and probationary faculty memnbers
but to anyfaaulty memberterminated during anunexpired termof appointment.

2.0 Cause
Adequate caise for the dismissalof a faculty memberincludes,but is not limited to, the following:
2.2 Seiious professonal or personal misconduct, examples of which are:

221 moral turpitude - conduct generaly accepted asimmoral that would causegeneral condenmationof the person involved.
Examples indude, but are not limitedto: dishonegy, conviction of a majorillegal act,andsexual harassment.

2.2.2 misuseor misgppropriation of Universty property, University funds, or funds held by a faalty member aspartof his/her
official duties.

2.2 Demonstratednedect of professonal duties.
2.3 Demonstratedprofessonal incompetenceor dishonesty in teading or research.
2.4 Mental or physical disablement of a continuing nature adverséy affeding to a material and

slbstantialdegreethe performance of duties, or the meeting of regonsibilities to the institution or to students and associates.

25 Bona fide fi nancial exigency as defined below.

2.6 Bona fide phasing out of University programs reguiring reduction of faaulty.

3.0 Dismissal of aFaculty Mermber with Terure

Dismissalof a faaulty member withterure or a probationary facuty member whosespecifedterm of employment hashot expred will
follow the grievance policy and procediresoutlinedin Secton 9.1.
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5.7 FINANCIAL EXIGENCY
Approved1984
Revisedard approved2011

1.0 Definition of Financial Exigency
For the purposesof this pdlicy, afinancial exigency is abona fide imminent finarcial crisis that threatenshe continuation of the
acalemic programsin theirpresentform, and that caanot be aleviated byother meansWords like “crisis' and "survival" areusedto
makeit clear hatan exgencymustinvolve extremely seious financial problems, and not merely minor or temporary budget
difficulties. These financial problems may be due to abudget shatfall, a lack of enrollment or an increasein overhead expenses. The
definition of fi nancial exigencyalso embodiesits primary conseqience, the authority to dismiss tenured and tenure-track faaulty which
may be due to the cancellaion of a program. This is a dastic stepthatshould be takenonly after allrea®nable alterretives(Seesedion
E) havebeenexhausted. The declaraion of an exgencyrequiresthatthe dismissalof terured and tenure-track faculty islikely, evenif
such dismissals ae not imminent.
2.0 Consutation Prior to Declarationof Exigency.Whenthe Universty of Houstoni ClearLake (UHCL) Prestent believesa
bona fide financial exigercy exists, he/she shall convenewith the
Faculty Senatein one meeting at least30 days piior to a Board of Regents meeting. One inéntion of this meeting is to investigate the
root causesof the financial exigerncy. The request for a meeting stell be acompanied by written supporting documentation, including
detailed financial data.The Faculty Senatejn accordancewith its bylaws, will in turn, provide advice and consultation to the UHCL
President about the declaraton of an exgency.Disagreaments should be noted by the Faaulty Senate, andhe Feculty SenatePresdent
will present the position of the Faculty Senateto the UHCL Presdent.
3.0 Declaution of Financial Exigercy. Thedecision to dedare a fhancial exigency may bemade only by the Board of Regents.
Before declaring afinancial exigency,the Board must meet in opensesgon to consider the positions of the UHCL President and the
Faculty Senae President. The declaration of an exigercy requiresthe affirmative vote of the Boardaacording to proceduresestabished
inits bylaws.
4, Consutation during Exigency. After thedechration of an exigency, major stepsfor dealing with thefinancial crisiswill be
reviewed jointly by the UHCL Presdent and the Faculty Senate. Prgposals toteminate or significantly alter acaenic programs shall
be simitted for consideration to the
Faculty Senae by the UHCL President.
5.0 Consideraton of LessDrastic AltemativesPrior to Temminationof Faculty.
Priorto issuing notices of dismissalto tenured and tenure track faculty or canceling acalemic programs, the UHCL Presdent $all
thoroughly explore all reasonable alterratives including, but not li mited to, the following:
. Reducing Budgets
. An eaty retirement program
. Voluntary leavesof abserce, voluntary reduction in sdary or reasignmentto part-time employment.
. Temporary adjustment inworkload including the reduction of summer courseofferings.
. Transferof faculty to other positions for which they are qualified at the Universty of Houstoni Clear Lake. This may

include, but is nat limitedto, faculty teaching coursesin other programs.

Reduction or postponement of nonacaleric experses.
. Sale of as®ts and othermeans toincrease reverue.
. Increasedatharges,e g. faciities rental fees, to at least cover experses.

Elimination of administration and/or staff positions.

Reduction in Administrative, Faallty, and/or Staff sdaries.
6.0 Planfor Retrenchment. A retrendiment planmust be approvedby the Board of Regents bfore actons are takenpursuant to
adeclaraton of financial exigency. Priorto the gproval of a plan, or the amendmentof an existing plan, the Board must meet in open
sesson to consider the positions of the UHCL President and the Faculty Senate. Termination of faculty apgpointmerts or major changes
in acalemic programs must conform to the principlesestadishedin theexigency plan, as well as the provisions of this document. Only
in extraordinary circumstanes may the plan provide for the termnation of terured faculty in one programand the raention of
untenured faculty in another programin whichtenuredfaaulty are qualified to teach. Academic considerations, to be detemined in
consutation with the Faculty Senate, will be primary in making programand peronnel decisons. No administratve, staff, or acalemic
areasof the Universitywill be consideredexempt from the dfeds of animperding financial aisis. During theformation of a
retrenchmentplan, issues rgarding recovery will be consideredandincluded.
7.0 Order of Temination.
Exceptin extraordinary circumstanes wherea distortion of an acdemic program would otherwise resit, non-tenure track faculty
within a program shall be temrminated before any terure-track faculty are terminated, and any untenured faalty within a programskhall
beterminatedbefore any terured faalty are temminated. Whereconsigentwith the academic needs of the university, prefererce shall
be givento teruredfaculty of higher rank, and to more senor facuty within the same rank. All applicéble federaland stae laws,
including non-discriminationlaws, shdl be observedwhenmaking termination decisons under this policy.
8.0 Termination Notice and Procedure. Temination of tenured faailty and terure-track faalty with atleasteighteen months
probationary sevice requiresnotice of at leasttwelve months. Terure-track faaulty in thefirst year of probationary service will be
givennotice of temmination at least threemonthsbefore the endof the academic year.Tenure-trackfaculty in the second yearof
probationary sevice must be givennotice of termination atleastsix months bdore the endof the a@demic year. Reommerdations for
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the dismissalof tenured and tenure-trackfaculty are initiated by thePresdent in consutation with the Faculty Senate.Thefinal
dedsionis made by the Chaucellor of the Universty of Houston System, with the concurrerce of the Board of Regents. In all caseghe
administraton shall exercise due diligernce to ensure that actions tekento give notice of termination conform to all apdicable state and
federal laws. After receiving notice of termination andprior to the actual termination of employment, a faalty menber may choose
retirement,if eligible.

9.0 Proceduresfor Review of Personnel Actions Basedon Financial Exigency.

Any facuty memberwho is givennotice of termination or is subject to a personnel action thatwould be prohibited inthe alsence of an
exigencyis enitled to a hearing before a desgnatedfacuty body. Thedesignated fculty body will consistof atleast five faculty
menbers, allfrom the Council of Prafessors. One member will be namedby the faallty member; a second facuty member will be
named bythe UHCL President. Within tenworking days, thesetwo represenativesshall seled, in any mannertheyagreeupon, the
otherthree committee members from the Council of Prdfessors. If the representativescannot agreeon the choice of the other members
of the committeewithin the time alotted after their selection as represeniatives,the President of the Facity Serate will select the
remaining membersof the committee, within an alditional tenworking days. Among the issuego be onsideredby the review
committeeare:

a. Disagreements concerning the exigenceand extentof a bona fide financial exigency.

b. Adherenceto the planfor retrencment.

c. Compliance with procedural requirements.

d. Improper motivesrelaedto acalemic freedom, race, national origin, religion, age, handicap, veteran's status, gerder, or
sexud orientation in the dismissalof afaculty member.

Theburdenof proof in dismissalproceedings restswith the university. The findings of the Faculty Senateregading the existence of a
financial exigercy may beintroducedin review proceedings. Thereview committeeshall forwardarecommerdation to both the UHCL
Presicent and the affeced facuty member.

10.0 PoliciesRelatedto Financial Exigency. The following policieswill be followedwith regard to tenured and tenure-track
faaulty dismisseddue to fi nancial exigency.

a. Job placenment seviceswill beprovidedfreeof charge.

b. Eligibility to participate in statepremium sharing and group insurance programs sponsored by the university will
continue at leastuntil the endof the notice period. Eligibility for 18 months of additional coverage is
available through Consolidated Omnibus Budget Reconciliation Act (COBRA) without premium shering. Theindividual will paythe
full cost for the COBRA coverage

c. From thetime notice is given wntil the terminationof assgnedduties, terminated facuty membersare entitedto enroll in
coursesfor credit without paymentof tuition or fees,provided that he faaulty can(1) meet fundanentaljob obligations and(2) meet
the requirements for admissionto the course or UHCL program.

d. If faaulty positions terminatedin abona fide fi nancial exigencybecome available again, irrespedtve of rank, within two
yearsof suchtermination or two yearsafter the terminationof the exgerncy, whicheveris longer, the university shall fi rst offerthose
positions to qualified tenuredfaculty menberstemrminated under the fi narcial exigency. Theoffer will be atenured position atthe same
rankas previously held. Theuniversty is obligatedto make an offer only one time to that faalty member. New acalemic, staffand
administrative appointments will not be made whie afinarcial exigencyis in effect, unlessa disruption in the academic program would
otherwiserestit.

5.8 PROGRAM DISCONTINUANCE POLICY AND PROCEDURES
EPCC.1997.001
Approvedby Universty Council December 1996

1.0 Purpose

This documentdefinespolicy andproceduresfor discontinuance of programs.

11 Thepolicy is basedon four guiding principles. The dedsionto discontinue aprogramshould:

be closdy connected to program, school, and university misson and planning, occuronly following careful and thorough discusson,
be negotiated between programfaculty and the aaderric school administratorsimmedatdy responsible to it, and be made using a
clearlyunderstad processwith at leastone placefor eachof the mnstituenciesconcernedto participate in the dedsions necessary.
2.0 Definition

Forthe purposesof this document,a"program" is defined as:

any acalemic unit offering adegree.

any sypport area,concentation, or certification program thediscontinuance of which might recuire the termination of a tenure-track
faculty menber.

3.0 Program Standards, Measures and Pefformance

3.1 As part of the planning processand focusedby their mission,all schools should have ascertaable and measurable
minimum performance stardards for every program, graduate and undergaduate. Thee measurable minimum performance stardards
must meet, but may exceed, he minimum performance standards st by the Sauthern Association of Collegesand Schals and the
Coordinating Board. Theseasertairabe and measuable minimum performance stardards are negotiatedbetweenand agreedupon by
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faculty involvedin the program and the gopropriate acaemic administrators. They must be reviewed bythe school's aurriculum
committee during the normal course of periodic program reviews.

3.2 If agreementbetweenprogramfaaulty and school administraiion on minimum performance stawlards provesimpossble, the
school faculty shall decide the appropriate method for estdolishing minimum performance standards.
3.3 Wherever a progam fails to meet its minimum performance stardards andthe programfacuty or schoo administration note

this failure in writing, within threemonthsof this notification the programfaculty andthe gopropriate academic administration must
ageeon specific performance tagetswhich define whatthe program must accomplishto respand to the condition and anappropriate
time frame. These érgetscould be previously estadished minimum levels of performance adoptedby schoadls, or they could be new
levelsof performance. The agreementcould be todiscontinue theprogram, to redefieit, or to merge it with anotherprogram.
Whatever the decisbn, it must be put in writing.

34 This ayreementmust specify the minimum level of support which the program can exect fromthe school faculty and
administraion. The provost mustreceive acopy of this agrenment.

35 If agreementbetweenprogram faalty andsdhool administration on specifc performance tagets povesimpossble, the
schod facuty shdl dedde the appropriate method for estallishing specifc performancetargets.

4.0 Discontinuance of a Program Not Mandatedby Financial Exigency

4.1 Programswhich may become candidatesfor discontinuance are:

421 Any programwhosefull -time faculty agreethatit should be discontinued or merged into another pogram; or

4.2.2 Thoseprograms which have failedto meetthe ayreedupon performance tagetsin the statedme frame; or

4.2.3 Thoseprograns which meet the agreedupon specific perfamancetargels when excepbnal circumstarcesare present.
4.2.4 Exceptonal circumstancesmust be doacumerted by the stool administration following discussionwith theprogram faaulty,
the schoal faculty, and the provost. Thorough documentaton of the exceptonal circumstances andpecifc explanations of why
alterretives to programdiscontinuance wereeither unavaiable or inadequatemust be includedin the recommerdation to discontinue
which the school makesto the provost.

5.0 Proceduresfor Program Discontinuance

Once acandidatefor discontinuance hasbeen dentified:

51 The gpropriate school curriculum committee must recommendthe discantinuance.

5.2 A majority of the faaulty of the stiodl, asdefined bythe schoalé bylaws, must recommenddiscantinuance using
proceduresin theschoold bylaws.

5.3 The Deanof the schoo must recommenddiscontinuance of the program to the Provost.

5.4 TheProvost must forwarda recommerdationfor discontinuance of the programto the Edicationd Policy and Courses

Committee(EPCC). EPCC memberswill only determine if procedireshave beenproperly followed.

Accompanying this recommerdation shell be thefollowing:

5.4.1 The ratonalefor discontinuance.

5.4.2 An exdanationof the impact thediscontinuance would haveon otherprograns and evidence of consutation with any
affeded pograms.

5.4.3 A description of the proceduresfoll owed in making the decison to discontinue and copiesof all recommendations.

5.4.4 Recommended future dae for denying new students to the program.

5.4.5 Theplan, including a specfic timeline, for phasing out the program, termminating degree athority, andallowing currently
enroled studentsto completethe program.

5.4.6 Specific and explicit procedures, including specific timelines,for dealing with each tenuredand non-tenured faculty, and
gtaff member, involved inthe program Caeful consideration must be given toeaty retirement, voluntary leavesof absewe, part-time
employment, transferto other positions within UHCL for which the individ uals are qualified, and/or retraining for other positions.
5.4.7 The EPCCwill send the proposalfor discontinuance back to the school for failure to satisfy anyof theaboveitens5.4.1
through 5.4.6

5.4.8 The EPCCshall decideonly whetertheappropriate procedures, including thoseprovidedfor in school writtenpolicies,
have beencorrectly followed. If the gpropriate procedureshave been wrrectly followed EPCCmust concur with the provost's
recommerdationand the recommerdation $all procesd through the sharedgoverrarnce processoutlined inthe Constitution of the
Facuty Senate.

5.4.8 The Faculty Senae shall decde only whether the appropriate procedures, ncluding thoseprovidedfor in school written
policies, have beencorrectly followed.

5.4.9 If the discontinuanceis approved by the President,the administraton of the school shall begn phasing out the program. This
operation shall proceed aacording to the plans and timelinesalrealy developed andapprovedby the School, and submitted by the
Provost, with hisrecanmerdation, to EPCC.

5.4.10 Exceptin circumstanes wherea serious distortion of an acadenic program would otherwise resit, non-tenure track faculty
within a program shall be teminatedbefore ay terure track faculty are erminated. Where consistentwith the academic neels of the
institution, preferencewill be given to tenuredfaculty of higher rank, and to more serior faculty within the same rank. Where consistent
with the acalenic needsof the ingtitution, preferernce will be given to seniority within any staff classfication. Circumstanceswherea
seiious distortion of an acalemic programwould resultmust be documentedby schoad administrafion following disaussionwith the
program faculty, the school faculty, and the provost. Thorough documentationof the circumstan@s andspedfic explanations of why
alterretives were either unavailable or inadequate must be includedin therecanmendation to discontinue which the school makesto
the provost.
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Whenthe decigon to discontinue a program hasbeen made by the President,tenure trackfacuty sepaation shdl follow theguidelines
in section 3.4 of the Faculty Handbook. Tenured faculty must be given notice of termination at least 12 months prior to the termination
of that gpointment(but not lessthantwo long semegers following notice of termination). From the ime noticeis gven uttil the
termination of assgnedduties,the universty will provide full paymentfor terured faaulty to erroll in coursesfor credit at any
university in theUH system providedthey can: 1. Meetfundangntaljob obligations ard, 2. meetthe rejuirenmentsfor admisson to the
courseor program.

6.0 Provision for Terured Facilty andProgram Specific Staff Dismissed a a Resultof this Policy

6.1 For tenured faculty menbersand programspecific gaff who aredismissed as aeallt of the discantinuance, the university
must provide the foll owing services:

6.2 Theuniverdty is committed to provide limited support for job placementseavices.

6.3 Continuation of participation in group insurance programs offered by the institution at least until the end of the

appropriate notice period or eighteenmonths after performance of assignedduties, whichever comeslater. The individual will pay
full costs.

6.4 Fortenuredfaculty if, within threeyearsof the individual's sepaation from the university under tis policy, the position
eliminatedis again opened the individual who held thatjob will be offered the poision before anyone else is. Rehredindividualswill
assime the same senority, including tenure, and job status aswas prewudy held. For staff memberstemminated asaresut of program
discantinuance, therehiring provison of the Universty Reduction in Force policy will apply.

70 Discontinuance of a Pragram Becausef Financial Exigency See:

Faculty Handbook section 5.7 - Financial Exigency

6.1 WORKLOAD POLICY FOR FACULTY
FSEC.1997.001
Approvedby Universty Council May 8, 1997

1.0 Purposeand Scope

The purpose of this policy is toprovide guidelines for the asgjnmentof workloadfor full time non- tenure and terure trackfaculty. A
sepaatepolicy appliesto parttime faalty andis gven inthefaculty handbook.

2.0 Policy Statenment

The faculty and administration of the Universty of Houston-Clear Lake adhereto thefollowing guidelinesto ensire the ddivery of the
highestquality instructional program possible to studentsand topromote stolarship and professiaal service.

3.0 Respamsibility for Administrationof Policy

The deansof the schools, in collaboration with their respedive asociate deansare reponsible for implementing proceduresto ensure
adherenceto theuniversity workload policy for faaulty. Thedeansare respasible to the serior vice president andorovostwho has
overall responshility for UHCL's workload policy, including acadenic assgnments. The office of the Senbr Vice Presdentand
Provostisregonsible for preparing thefaculty workload reports, basedon the information provided by the schools.

Within their areaof regonsibility, the deanscertify that faculty havebeenassigned professonal dutiesthat are appropriate to the
individual faculty member and which ensure effective managementof the acalenic component.

3.1 Faculty: Non-Tenure Track

Normal Workload. The normal teaching loadfor afull-time, non-tenure track faculty memberis twdve (12) semestercredt hours, but
deans may make exceptons for good and sufficient reasons. Visiting faculty membersshould have the same classoom teaching load as
tenure track faculty. Other respansibilitiesfor non-tenure trackfacuty will be asgined by the dean asppropriate.

3.2 Faculty: Terure Track

Normal Workload. The normal teaching loadfor afull-time terure-track faculty menber isnine

(9) semeder aedt hours per long semeger. Inaddition to carrying the normal teaching load, facuty members ae regonsible for
student advising andmentoring; school, university and system curiculum development; and maintaining an active involvementin
research,scholashp, or creatve actvity. Faculty menbersare abko responsible for service activities, suchasacaemic program
reviews; acaedtaton studies; shaed govemarce; and faaulty serviceto their professon and to the localcommunity. Thoseadivities
beyond the normal nine hour teading loadshell be counted as the eaiivaent of three(3) semestercredt hours.

4.0 CourseLoad Equivalencies
Definition. A courseis equatedto threesenmester credt hours.
4.1 Laboratory teating where the faculty menber is presentin thelaboratory with or without an assistat. Two laboratory class

hours arenormally equatedto one semestercredt hour. Supervision of studentteacherdteachig interns.Supervision of six student
teachers isnormally equatedto one threesemester credt hour course.

4.2 Supervision of student irterns. Supervision of six student internds normally equatedto one three gmeger aedt hour
course withthe approval of the appropriate dean.Program requirements greedupon by the program faculty and deanwill detemine
the sgecific number of interns equivalentto one wurse.

4.3 Indeperdent Stulies. Course-load equivalendes for faculty supervising Independent Stulieswill be handled by the
individ ual schools.
4.4 Thesisdiredion. A faculty member will receive one courserelease for every 24 credt hours of thesis esearclcompleted. A

faculty menber canot count one studentfor more thansix (6) aredt hours of thesiscredt for purposeof this policy.
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4.5 Mager's Projects. Course-load equivalenciesfor faculty chairing Master's Projectswill be handled by theindividual schools.
5.0 Flexible Teaching Assgnments

Faculty mayrequed, anddeansmay assign, with the approval of the faaulty member involved, an dditional course in one long-
samester in return for areduction of one coursein a long semegerto be decidedin negotiation betweenthe faculty member and the
dean.

Tenured fawlty membersmay requestto teach an dditional threehour classin orderto be evaluated primarily in teaching. The
weights (Research, Teaching, Service) would be negotiatedwith the apropriate dears office. This greement must be rerewedeach
academic year. The faallty member is alvisedto consider theeffectthe doice of weights may have on promaion. The weghting
structure (Resarch, Teaching, and Senice)playsanimportant role inthe granting of tenure. Urterured faalty shouldnotbe assgned
dutiesoutside this structure hat diminish the likelihood of being grantedtenure. Additi onally, untenured faalty shauld not be given
the option to teachmore coursesthanrequired by the normal workload.

6.0 CourseRdeags

6.1 New terure-trackfaculty.

Coaursereleaesfor newly appointed, terminally-degreed, terure-track faaulty will be determinedat theschool level.

6.2 University Funded CourseReleaes.

Thedeanmayapprove an intemally funded redictionin a fculty member's teaching loadto allow thefaculty menber alditiond time
for special reseach, administrative assignments, prdessonal sewice, or otherlegitimate activity of value to the wiversty. These
assgnments will be reviewed by the provost. If the provost requestsa deanto release a facuty member from a coursefor aspecial
assgnment,then he provost will be expededto reimbursethe school at a neyotiatedrate. Faculty are till regponsible for their non-
instructional duties.However, in pedal caessome or all non- instructianal dutiesmay be reasignedwith the approval of the deanof
the school involved.

6.3 Costof ReleasesNot Funded by the University.

Normally, eachcourse rdeasemust provide for funding at a rate of 1/8 of thefaculty members 9 month salay plus cost of benefits.
The university may set adifferentfunding rate for individual releass atthe discetion of the gpropriate dean. Faculty are till
regponsible for their non- instructinal duties.Howewer, inspecial casessome or all nortinstructonal dutiesmay bereassyned with the
approval of the dean of the school involved.

6.4 Deans ad AssociateDeans

In consideration of their administrative duties,deansand as®ciate deansnormally teachone courseper meder.

6.5 Documentation

Courserelease gprovalgddisgoprovalsof both the appropriate deanand acadenic area adninistrator are required to be in writing.
Annual reports on administrative and othercourse releags, approved bythe provost's office, will be available in the provosts office.

6.2 FACULTY OFFICE HO URS

Approved1984

Revisedard approved2011

1.0 Purpose

This policy isto implement the UHCLrequirenent for faaulty officehours.

2.0 Definitions

2.1 Office hoursT thisrepreents time set asde for interactions with studentsduring the senesterin which the faaulty member

teades.. They may include avariety of modalitiesfor the convenience of students and faculty. Office hours begn the week before
classesstat.

2.2 Faculty memberi all faculty positions, tenured ortenure track, non-tenuredand part-time.

3.0 Pdicy

3.1 Faculty membersshall maintain office hours when stidentsmay contact them.

3.2 Every class shallnormally require two office hours, dthough the actual number of office hours will vary depending on the

nature of the faculty memberd s gan®rs. i

3.2.1 At leastone third of the total hours perweekis to befaceto facein facultyd assgned office, exceptpart-time faculty who
are teaching only on-line courses.

3.2.2 Up to two-thirds of the total hours perweek should reflectthe faculity menberds teachig assgnment.

4.0 The schdue of facuty office hoursisto be postedin avisible placein thefaculty sute and in all course syllabi.

6.3 INTERSCHOOL TEACHING POLICY
From Faculty Handbook Approved 1ine1988
Pdicy

A requestfor a facuty member inone school to teach a curse inanother school may be initiated by eitherhte faalty memberto
hig’lher own Deanor by the Deanof the receiving school to the Deanof the facuty menbers sdool.
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If the faculty menberinitiatestherequest, then that requestis subjectto the approval of the recéving Dean.

If both the receiving andgranting Deansapprove thefaaulty menber's assigment, thenthe recéving school shall provide the granting
Deanwith funds sufficientto obtain an adjunct faculty to teach one course that the faaulty memberwould otherwise have taught in the
granting school. In the eventthe Deanscannot agreeon releasing the faaulty member to the receiving school, the matter will be referred
to the Rovost. If the Provost approvesthe assgnment,then thereceiving sctool will pay themoneyfor an aljunct replacement. If the
issueis whether the faculty member isqualified to teachthe course in queston, the Provost will overrule a Deanonly under the most
unuswal circumstancese g., demonstrable badfaith exercisedn refusng therequest. Interdisciplinary studies ae to be encouraged.
For example, the FutiresProgram must be protected under this piocedure. Patternsof interdisdiplinary teaching already in placeatthe
time ths procedureis adoptedwill be givenpreferenial treament interms of requests and permissionsgranted.

6.4 POLICY ON DIRECTION OF THESES AND MASTER'S PROJECTS
EPCC.1998.004
Approvedby Universty Council March12,1998

1.0 Pdicy
Each sbool shell adopt, as part of the stod's bylaws,a stdaementconcerring faculty service on thesesnd mager's project
committees.

1.1 The statenment should spedfy thecredattials for director and readersand the conditions for exenption from these
regulations.
1.2 The credentials statementshouldspecify the statusrequired of faculty seving in eachposition, eg. full-time, tenure-trackor

tenured, terminally degreed, or school faculty menter.

6.5 DUAL EMPLOYMENT, OUTSIDE EMPLOYMENT, & CONSULTING CONTRA CTS
Pdicy pasedby University Council on 11-12-98
Updated ad passedy Universty Council on 12-11-2008

1.1 Purpose

1.2 Boardof Rege n tpdidy enabesdual enployment(57.04), outside employment(57.05), and onsuting andpad
professional sevices(57.02), by qualifiedfaculty and professional staff when such actitiesare benefical to the enployeeandthe
university. This policy appliesto faaulty and exenpt staff of the University of Houston-ClearLake(UHCL).

1.3 This policy andits related procedures stte the requlationsto be followedto enaire compliance with BOR poicy.

1.4 For pumposesof this policy, consulting and other outside employmentis defined as acivities undertakenby UHCL faculty or
exempt staff for remuneraton from athird party, where theacivity is within the <ope of acivities, functions, or expertise for which
the irdividud is compensated by the University of Houston-Clear Lake.

2.0 Definitions

2.1 BOR: the Boardof Regetts of the Uriversty of Houston System.

2.2 Dual Employment: work perfaomedfor astae agercy thatis not acomponentuniversity of the University of Houston
Systemis considered dial employment.

2.3 Multiple Employment: work performed for anothercomponent universty of the University of Houston Sydem within the

saope of activities,functions or expertise for which the Universty of Houston-ClearLake compensategheindividual is considered
consuting or outside employment.

2.4 Consuting andOutside Employmert: enploymentoutside UHCL with a pivate sedor entity thatis concurrentwith UHCL
employment and is smilarin range and scope to the enployee AU$1CL employment.

25 UHS: the Universty of Houston System

2.6 Exenmpt Staf: Staff enployeesin positions that are not subject to the overtime provisions of the Fair Labor Standards Act.
Exempt staff includes professionals, administrators and executiveswho are paid on a monthly bass.

2.7 StateAgercy: anagencyof the Stateof Texas, including stde-assistedingtitutions of higher education.

3.0 Coverage

3.1 This policy appliesto faculty and exempt staff atthe University of Houston-Clear Lake.

3.2 Any faculty menber or exempt staff employeeof UHCL who is concurrently employed at aother state agency will be

subject to the overall benefits limitations for state enployees.Coordination of benefits between the state agency employersisrequired
to engure that overall benefits Imitations ae observed.

3.3 Non-exempt employeesof UHCL andstudent workersemployedin positions for which stulent sétus is aprereqisite for
employmentare not subjectto the provisions of this policy.
3.4 Unpaid puldic sevice is not coveredin thispolicy nor are lecturesthatinclude fees, wnless thesectivitiesrequire significant

amourt of time, more thanone day or otherwiseadversely affecttheemploye e [@eormanceof assigned duties.
4.0 GeneralProvisions
4.1 The first priority of regular, benefits-eligible employees, as far astheir vocaion is concemed, is the amomplishmentof the
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dutiesand regonsibil itiesassignedto their position of enployment with UHCL. Consuting or otheroutsideemploymentof
enployeesis considered asecondary activity thatmay be engagedin only after dutiesand regponsibilitiesto UHCL are fulfilled.

4.2 Each faclty merber who engagesin consuting or other outsideenployment,including teading on atenporary basis at
otherinstitutions, during a smeder inwhich the faalty memberis assgnedteaching duties must ensure that sich activities donot
require commitmentsof time averging more thanone day per calerdar week (i.e. one dayin seven). Such activities must be aranged
soasnot to interferewith regularly scheduled clasgs.

4.3 Faculty who wishto arrarge consuting or otheroutside employmentmust provide prior writtennotification to the
appropriate dean. Review by the dean,or desgnee, of suchactivitiesshall i nclude consideraton of any realor apparent conflict of
interest,time, or commitmentto UHCL and tothe UH System The dean may disapprove such activities if they conflict with primary
UHCL duties.

4.4 Exenmpt staffemployeemust obtain prior writtenapproval to erngage in consulting and outsideenployment. Theenployee
must submit a writtenrequestthrough hisher immedate syervisor to the gpropriate administrator. Requeds mustinclude the
employing entty, the nature of the proposedwork, time commitment, duration andjustification of benefit to theuniversity.

4.5 No employeeshdl aaceptconsuting or outside enployment, which could result in any conflict of interestthat would impair
his/her indepemenceof judgment inperformance of university dutiesor induce the employee to disclose confidentialinformation
acquired through his/her posiion. (System Administraive Memorandum 02.A.29-Ethical Conduct of Employees) An enployeewho
violates thesestardards is subjectto disdpline and dismissalfrom employment withthe University of Houston-ClearLake, regardless
of whethertherequest to engage in suchactivitieswasapproved.

4.6 Useof Universty of Houston-ClearLakefacilities, spaae, equipmentor support staff for consuting and outside employment
is not permitted unless fnancial arrangements have been made betweenthe university and theemployee, which adequatdy coversthe
university's cogts, before the employeeengagesin such activities.

4.7 Employeesmay not represent hemsdves asactingin an official capacity on behalf of the University of Houston-Clear Lake
when conducting consuting or outsideemployment. The University of Houston-Clear Lake isnot responsble for any actualor implied
obligations or liabilities incurred by the enployeeresuting from the consuting or otheroutsideemployment.

4.8 An employeemay not accept anhonorarium or anyfeesor gifts in consideration for any servicesperformed inhisor her
official cgpacity on behalf of UHCL (excluding travel expense renbursements).
4.9 Consuting andoutsideemploymentmust be performedon the enployee's owntime. Authorizations for ab®nces from an

employee's official placeof duty becauseof consuting or outsideenploymentshall be requestedand approved in accordance with
university policy governing leave enitlements.

5.0 Annual Reporthg

51 Employeeswho engage inconsuting and/or outsideemploymentmust repart this activity during annual mandatory training.
In addition, employeesmust complete the Consuting andOutside EnploymentForm, obtain appropriate sigraturesand forwardit to
the Office of Human Resources for placenmentinto the personnel file.

5.1 The Office of the Executive Vice Presdent and Vice Chancellor for Administraion and Finance UHS) will prepare an
amual report of all consuting and outside employment for the Chanc e | dPesdént Grsual report to the Board of Regents.

WilliamA. Stgles

Title: Pesident

University of Houston-Clear Lake
Approval Dae: November 12, 1998
SunsetDate: December 11, 2018

6.6A GUIDELINES FOR OFF -CAMPUS TEACHING COMPENSATION
Approvedby Universty Council May 8, 1997
Revised andapproved by University Council April 2010

1.0 Purposeand Scope

The purpose of this policy isto describe guidelinesfor compensaiton for full-time faaulty teaching off- campus.

2.0 Definitions

Off-campus Course- anoff-campus murse isone taught in alocaton not on the UHCL campus and wherethe Instuctor doesnot have
apersonal assgnedoffice.

3.0 Policy Statenment

The faculty and administraion of the Universty of Houston-Clear Lake adhereto thefollowing guidelinesto ensure delivery of the
highest quality instruction.

Off-Campus Instrucion Stipend- the semeger stipend for off-campus instruction is applicable to off campus cursestaught in agiven
semeder and is based on the distance of the instructional site from thelocaion of the person& assgnedoffice. The stipend is basedon
the number of trips persemeder and thetrip ratewill berevised ech fiscal yearto reflectthe change in the IRS enployment tavel
rate.
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6.6B GUIDELINES FOR FULL -TIME OVERLOAD
Approvedby Universty Council May 8, 1997
Revised andapprovedby University Council April 2010

1.0 Purposeand Scope

The purpose of thispolicy isto describe guidelinesfor full-time faaulty teaching anoverload.

2.0 Definitions

Overoad- An overoadis defined as teating more courses thamequired under the workload policy for faculty.

3.0 Policy Statenment

The faculty and administraion of the Universty of Houston-Clear Lake adhereto thefollowing guidelinesto ensure delivery of the
highest quality instruction.

4.0 Respasibility for Administrationof Policy

The deansof the schools, in collaboration with their respedive asociate deansare reponsible for implementing proceduresto ensure
adherence to these guidelines. Thedeansmay deviate from the reommerded conpensaion guidelineswhen greedto by thefaculty
involved.

5.0 Overload Compensaiton

The r&eonmerded compensationfor teaching overoads on either acontractualor non-contractud basis is1/8 of the full-time faculty
member's 9-month salay perthree aedt hour plus any stpendfor off-campus ingruction.

6.7 POLICY ON ADMINISTRATIVE SALARIESIN THE ACADEMIC AFFAIRS DIVISION

A. This policy coversany administrative position in Academic Affairs, other thanthose of Serior Vice Presdentfor Acadenic
Affairs and Provost, Dean, and Asociate Vice President, heldby anyone having faaulty rank. Thedeanin whosesdoad the position
residesand the Sanior VicePresdentfor Academic Affairs and Provost, or the Senior Vice Presdentfor Academic Affairs end Provost
and for thosepostions thet report directly to the Senior Vice Presdent and Provost, shall designate wheler a particular position is for
theacalemic yea, or for 10 months, 11 months, or fiscal year as wit as theteading loadfor thatposition. The determinationof the
pay period for the position shouldbe basedon arealistic assesmentof the workload of that position.

B. A stipend, approvedby thedeanin whose school the position residesand the Senior Vice Predient for Acadenic Affairs
and Provost, or by the Senior Vice Presidcent for Academic Affairs and Piovostand the President for those positions that regoort directly
to the Senior Vice Presidentfor Academic Affairs and Provost, will attachto any administrative position in Academic Affairs, other
thanthoseof Senior Vice Presdentfor Academic Affairs andProvost, Dean and Assocate Vice Presient held by anyone having
faculty rank. Stipends will be providedto Associate DeansandDivision Chdrs. Theymay, with the approval of the Senior Vice
Presdentfor Academic Affairs and Piovost,and the Deans if the alministrafive posiion reportsto a Dean, be providedto others,such
asCenterDiredors, to reaognize themarket or unusual respansibilities that are not recompersed thraigh released tme, summer salay,
or meansother thanastipend. Thisstipendis in addition to any regular salay theadministraior drawsduring the sunmer; however, the
summer saéry may beheld to be adequatecompensationn itself for theadministraive sevicesrerdered.

C. The stipad will attach to the positionandwill rermainwith the position should the faculty menber who holds the position
relingushit. Genegly, the stipendshould reflect the market for positions of thetype with whichit is associatedand the sope of
responsibility of the position. The stip&d, however, isintended only to recognize the alditional regponsibilities the facuty will carry as
an administrator and is not intended asa meansof remedyingperceived inequitiesin faculty salaries.

D. Forunuwsual and well-documented reasas, those who mustinitially approve astipendmay authorize an adjustment, either
up or down, in anindividual stipand. Should the person receiving the unusual adjustmentrelinquish hisher post, thenthe stipend will
revertto its former level.

E. All administrative stiperds will be reviewedeverythree yearsor at the discretion of the Preddent or Senior Vice President
for Acadenic Affairs and Provost.

F. An administrator retuming to afaaulty position will be reviewedfor afaaulty incrementaccording tothen curent
procedures, saidincrementto become effective thefollowing academic year.

G. Any adlitional incrementbeyond the normal faculty incrementfor an aministrator returning to the faculy mustbe
approved by he Sanior Vice Presdent for Academnic Affair asandProvostandthe Predilent, and may be granted only under unusual
and well-documented aicumstancesto prevent injusticeor to preventthe faaulty member from leaving UHCL. An example of such an
injustice hat requires aremedyis whenthe administrator sdary on return to the faaulty is lower thanif he or she had never servedin
the administrative position.

H. Notwithstanding theabove, any administrative officerin Academnic Affairs at any level in an actingor interim position,
including that of Senior Vice Presidentfor Academic Affairs andProvost, will be recompensedor his or her additional dutieswith a
stiperd, rather hianan increaseo base saly, so long asthe asgjnmentremains actig or interim.

l. All membersof thefaculty who serve on 12-month administrative appointmentsin positions at or above thelevel of Deanor
its equivalent for aperiod of at least one yearshal returnat the conclusion of theadministrative assgnmentto their respectve faalty
ranks on a nine-month acalemic appointmentwith the salay baseproratedas 75 percenton the 12-month salary lastheldas an
administrative officer. Thisdoes not include persons serving in ading positions.
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6.8 FACULTY MERIT RAISE INCREMENTS

From Faculty Handbook Approved dine 1988

Facuity are eligible for salay incrementson anamual basis sbjectto the availability of funds as gppropriatedby the Texas
Legislature. Incremerts areawaded on the tesis of merit asdetemined in the anual performance eval uationof eachfaaulty menber.
Facuity are evaluated in all three primary areasf faaulty acivity: teaching andeducatonal activities; research, scholaly and artistic
activities; and professiaal acivities and sewice. The policy and criteria pliedin the evaluation processare rotedunder Sedion 5.1
Annual Faculty Review Policy.

6.9 PERQUISITES

Reviewedandapprovedby Univerdty Council on Decenber 10,2009

1.0 Purpose

11 This policy statestheregulations applicable to the payment or reimbursementfor specific typesof expensesndthe tax

treatmentof suchpayments. This policy doesnot address kusinessexpense ranburserments which are coveredin System
Administrative Menorandum 03.A.02, Business Expenses.

2.0 Definitions

2.1 Peraqiisites - any tangible privilege or gain beyond other salay and entitlementsprovidedto administraors, faculty or other
employees,including but not limited to housing allowarce, car alowarce, spousatravel, insurance,and club memberships.

3.0 Pdicy

3.1 Pergiisites arenot entitlementsto anyclassof enployee. They may be made available to employeesonly after thorough and
carefulconsideration of the benefitto the university, andmustbe specifcaly approved bythe Presdent (or designee) or, in the caseof
the President, bythe Chancellor of the Uriversity of Houston System (or designee),as appliceble.

3.2 The UHCL Office of HumanResurcesis therepository for records of perguisitespaid to UHCL enployees. Authorization
for al perquisitesmust be documented inthe official personrel file of thereceving individual.
3.3 All pemuisites ae treaedas pat of the compensaiton package of an individual. In acerdance with United States income

taxlaws and regulations, itemsthat ae sibject to Federal hcome Tax shouldbe treatecby theemployeeastaxale
income. Thevalue of the taxable benefitswill be re@rded inthe enployee’'s W-2 or 1099. The employee is iesponsble for maintaining
appropriate documentaton to sypport the dedictibility of any employment-related expenses for income tax purposes.

3.4 Disbursementsfor perguisiteswill not be made without the prior approval of the President(or designee)or, in the case of the
Presdent,the Chancellor of the University of Houston System (or designee)whicheveris appropriate.

3.5 Disbursementsfor perquisiteswill not be made from petty cas.

4.0 Annual Reporting

4.1 Annual reporthg. ThePreddent is esponsble for the suomissionof an amual report sunmatizing thenatue and dollar

amourt of perguisites providedto UHCL employees.This report will be sibbmittedto the UHS Execuitve Vice Chancellor for
Administrationand Finance on or before January 30th of each year.

Signature: WilliamA. StplesTitle: Pesident

University of Houston-Clear Lake

Approval Dae: September 9, 1999

SunsetDate: Deember 10, 2019

6.10 SUMMER PAY POLICY
Approvedby Universty Council May 4, 2001
Pdicy No. FSEC2001.007

1.0 Purpose
University of Houston-Clear Lake (FUHCLO) faculty memnberson 9-month appointmentsmay beoffered theopportunity to perform
addtional work during the summer months. The purposeof this policy is to outline the universty guidelinesregading pay for summer

assignments.
2.0 Definitions
2.2 StateLongevity Pay - Additional pay of $4 per month for each yearof statesevice up to and ncluding 40 yearsof service.

Regular, full time (1.0 FTE), nonacademic employees areeligible to recave longevity pay afterfive years of state se'vice and will
receive longevity pay increasesafter eachadditional five yearsof state savice.

2.3 Pewsonnel Action Request(PAR) Form - The Universty of Houston Sydem (fUHS oppyroll/personnel form used to place

new enployeesin theHRS payroll/personnel system and/or makecertain changesto existing enployeesassgnment

2.4 Turn-a-round PAR - Computer ganeratedpersonnel action requestform. All fields arepopuatedby datainthe HRS 2.4
payroll/personnel system

25 Pesonnel/Position Request (PPR) Form - A UHCL form usedto creae new positions, reclassifyexisting positions, and

identify vacait postions that require posting and searctprocedires.
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2.6 Full Time Equivalent (FTE) - For purposesof this policy, FTE meanshe number of course egivalentsto be considereda
full load in the summer.

2.7 Sunmer Sessn - The acalemic time period betweenthe endof the spring semesterand the startof the fdl semeger.
3.0 Pdicy
3.1 Facuity and researctpersonnel on 9-month gopointmentsmay be offered te opportunity to perform teading and/or

researchduring the summer semegers,depending on student enrdiment, course reaiirements,andfunding for teaching andresearch
activities. Teabing includesadvising of students during the simmer session.
3.2 A faculty menber who performs non-acalemic work during the sunmeron afull time
(1.0FTE) basisand is paid from non-teading funds will receave longevity pay for eachmonth worked during the summer.
3.2.1 Theamount of longevity pay is basedon total stateservice.
3.2.2 Eachemployee isrespasible for notifying the Office of Human Regurcesof prior stae service at the time of enployment.
3.2.3 Credt for prior state sevice requireswrittenverificaion from the previous enploying stateinstitutions or agencies.
3.3. Faculty on nine-month appointmentswho teach during thesumme semestersreceive alditional compensaion. Theamount
of additional compenstion afaalty member mayreceve typically is relatedo how many coursesare taught and the previous 9-month
saary.
3.4 The salay equivalents and percent effort usedto calculate summerteaching sdariesis listedbdow. Summer pay is subject
to funding availability.

a.One 3credt-hour courseequals 19 of the 9-month salary.

b. Two 3 credt-hour coursesequal 2/9 of the 9-month salary.

¢ .Three3 cedt-hour courses equal 1/3 of the 9-month sdary.
3.5 New faallty menberswho are akedto teachin the summer semegersjust prior to theirregular aademic appointmenton
September 1stare normally consideredas part-time, temporary employees withat benefitsduring the summer semesters.
3.6 The Office of Human Resourcesis respansible for providing timely instructions for the accuateprocessingof summer
payrolls.
3.6.1 Sunmer Pay Procedures
3.6.2 Purpose
3.6.3 To provide 9-month facuty memberswith information regarding pay for additional sunmerteading andresearch
assgnments.
3.6.4 To provide syport staff with theproper proceduresfor processingadditional pay for sunmerteading andresearch
assgnments.
3.6.5 Summer Teading and/or ResearchPositions
3.6.6 Sunmer teading and researchpositions roll from one fiscal yearto the next.

3.6.7 A Pesonnel/Position Request PFR) form is not required unlessyou needto create a new summerteading or reseach
position.
3.6.8 Positions must exist before a Personnel Action Request (PAR) form can be processed.
3.6.9 Only four (4) job classcodedititles areusedfor summer teaching and researchassignments.
a. 1930/Benfits Eligible SummerTeading Faculty
b. 1931/ Non-BenefitsEligible Summer Teaching Faallty
c. 3057/Berfits Eligible SummerResearchH-aculty
d. 3058/Non-BenefitsEligible Summer Researchraailty

3.7 Summer Teading and/or ResearchAssignments

3.8 A PAR must be preparedto placeeach enployeeon payroll for summer teacling and researclassgnments.

3.9 All assgnmentsmay beindicatedon the same PAR.

3.10 Separateassgnmentsshauld be crededfor each individual summer session except in the caseof duplicate asgjnments.

4.0 If a dupicae asginmentwould exist, creae one assghmentandadjustthe FTE to cover allclas®s.

4.1 A turn-a-round PAR should be usedfor all existing employeesand ablark PAR form should be usedfor "new hires'.

4.2 A combination of thetwo forms shouldbe usedwhen theturn-a-round PAR dces rot have sdficient blank assgnmentlines
to coverall summer assignments.

4.3 The FAR routing sequence for summer assgnments ishe same as for anyregular sesgon.

4.4 PAR forms refeding summer research asignments paid from Ledger 5 acounts) must be forwardedto the Office of

ResearchAdministrationfor approval prior to obtaining approval fromthe Office of the Senor Vice Resident/Provost, and routing to
the Officeof Human Resurces for processing.

4.5 PAR forms refeding summer teaching and/or reseaich assjnmentsmust be approvedin theOffice of the Senior Vice
President/Provost before routing to the Office of Human Resurces for processig in the aitomatedpayroll system.

4.6 The PAR due datesfor summerteading and/or research assggnmentsare puldishedin April of eachfiscal year.

4.7 PARswith aJure 1st or June 16th assgnment begn date are dueiin late May.
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4.8 PARswith aJuy 1t assgnmentbegin date are due in late June.
4.9 PARswith anAugust 1stassignmentbegin date are duein late Juy.

Approval Date: 5-4-01
Sunset Date: 5-4-11

6.11 UHCL POLICY FOR EXTRA COMPENSATION IN EXCESS OF BASE SALARY
Policy No.FSEC2004.001

1.0 Purpose

1.1 This Policy egablishesguidelinesfor the total allowakble compensaiton paid to faaulty and staff from University-controlled
funds to ensire compliance with state and federal regilations, with paticuar mnsideraton givento OMB Circular A21, Universty of
Houston Regents, UHS Systemand UHCL policies.

2.0 Existing Policiesand Regulations

2.1 Existing Exterrel Policies and Regulations - The first priority of employees of the Universty of Houston - Clear Lake
isthe acomplishmentof the dutiesand regponsibilitiesassgned totheir position of employmentwithin the University of Houston
System(SAM 02.A08). UH Board of Regens Policy, Paragraph 21.05, AFaaulty Workloadd, readsas follows: fiEach component
university, in compliancewith statelaw, shall adopt and maintain faculty academic workloadrules andregulations directedtoward
attaining thegreaesteducational benefit fom theexpenditure of puldic funds. All suchrulesand regulations must be approvedby the
charcellor or his or her designeeand adopted by the board.o AiThe faaulty acalenic workload rulesandregulations shall be repatedto
the TexasHigher Education Coordinating Board and includedin the operating budgets ard faculty handbooks of each component
university. (04/15/99)0 Federal OMB Circular A21 specifiesthatficharges for work performed on sporsored agreemerts by faailty
menbersduring the a@demic year will be basedon theindividual faculty memberé regular compensaiton for the continuous period
which, underthe policy of theinstitution concernel, constitutesé salay bagsdo (OMB Circular A-21, J.10.d.(1)). Chargesfor work
performedon sporsored ggreamentsduring the summer monthsor other perod not included inthe base alary peiiod (acadenic yea)
will be determinedat arate not in excessof the bae salay, dividedby the period of nine months(OMB Circular A-21, J.10d.(1)).
2.2 Existing Interral Policiesand Regulations - UHCL Policy 6.1, iworkload Policy for Faaultyo, specifiesthatnormal
workloadfor full-time tenure track faculty members equalsnine (9) semeder aedt hours per long semeder inthe academic year.
Mentoring, advising, curricuum development, service and researb/scholaly/creatve activitiesthat arebeyond the normal nine hour
teating loadshall be counted as the equivalent of threesemeger credt hours. The deansof each Shoadl have authority to assign
duties.

3.0 Additional Compensaiton Policy for Faculty

Itisthepolicy of the University of Houstoni Clear Lake not to provide additional compensaiton over and above 100% FTE to faaulty
exceptin unusual circumstarces.

However, there ae sometimesspecialandextenuating circumstancesoutside normal dutiesfor which additional compensaiton may be
judtified. This doament descliesthe parameters wthin which additional compensatiormay be providedto these faculty members.
Additiond compersationmay begranted only with advance approval.

3.1 Additional Compensatbn:

Faculty who work on specal projeds outside their normal duties may receive alditional compensaiton asfollows:

A. Teading reqularly scheduled acadnic classesjncluding off-campus andweb-based dstarce edicaion courses,asan
ovedoadassgnmentduring the acalemic yearor during the Immer.

B. Teading and/or coordinating contractor continuing education (non-credt) courses(including shortcourses,seminars,
workshops, andconferences) scheluled at depatmertal, collegeor university level.

Additiond compensition includescompenstion from ary university account. Researchgrants funded by extemal agenciesare tus
includedin the term additi onal compensaiton. Additional compensaiton to be paid from contract or grant accounts must have prior
approval from the onsoring agencybefore institutional goproval canbe given.

3.2 Amount of Additional Compensatia:

With prior approval of the appropriate deanand the Provost, faculty on nine month contrads may re@ive alditional compersation
beyond their contractlevel. An equivalent of threemonthsfor thoseon nine month contractsmay be eceived inadditional
compensaiton if properly approved prior to the activity or activities. Pleasenote thatthis amount will be reducedby any teaching or
regular summer assgnment pay.Regular sunmer assgnmentsdo not require approval. With prior approval of the appropriate deanand
the Provost, faculty who have receivedthe eaiivalentof their twelve month salay in total university compensatio, and faculty and
staff ontwelve month contrads, may receive additiond compensatiorbeyond the level specifiedin the paragraph above. Any
additional compensaiton soreeivedin both instarcescannot exceed$15,000 or 20% of the twelve month salary,whichever is greder,
inafiscalyear.
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4.0 Process
Processfor Approval of Additional Compenstion - Approvalfor additional compensatiorwill be documentedon the Personnel Action
Request (PAR) and routedthrough theappropriate gproval channelsto the Office of Human Resurces.

Approval Date: 9-15-04
SunsetDate: 9-15-14

7.1 BENEFITS
For UH System policy please go to https://www.uh.edu/humaresources/benefi/. For UHCL Benefits information, pleasego to
http://prtl.uhcl.edu/humanesources/benefits

72 FAMILY AND MEDICAL LEAVE OF ABSENCE POLICY
1.0 Purpose
1.2 Eligible University of Houston-ClearLake (RUHCLO) enployeesare enitled to requestand be cnsideredfor various types

of leare, with and without pay, based on certain qualifying conditions. Thispolicy descrbesthe varioustypesof leave avaiable, the
conditions that apply to eachtype of leawe, and the methods for requesting, obtaining approval of, and documenting such leave. For
purposesof this policy, aleaveof absencencludesthosetimeswhen aremployeeis requeging time away from the performance of
work duties.

1.3 Certaintypes of leave,including sick leare, vacation, sick leave pod, Family and Medical Leave (FML), andFaallty
DevelopmentLeave are descrbedin separateUHCL policies.

2.0 Definitions

21 Regilar enployee i one employed to work at least20 hours per week for a period of at least far and one-half months,
excluding studentsenployed in positions which require student status asa condition of employment.

2.2 Fiscal yeari the 12-month period begnning Septnber 1 and extending through the folowing August 31.

2.3 Federalfiscal yeari the 12-month period beginning Juy 1 and exterding through the following

June 30.

2.5 DPRSI TheTexasDepatmentof Protective and Regulatory Sevices.

2.6 Leave RequestForm i theform usedto requestand documentleave; required by UHS Internal Auditorsto be attachedto
appropriate Time and Effort Report.

2.7 Time andEffort Repat i the forms for exempt and non-exempt employeesto documenttime for payment of wagesand

sakbry. Alsoreferredto as TAE reportsor timeshets. TAE reportsfor non- exenpt enployeesare sibmitted on a bi-weekly bass prior
to payroll calaulation; TAE reports for exenpt employeesare submitted immedately following monthly paydiys. Both typesof TAE
reports must be signed by the immedate spervisa to certify the accuracy of thereport. Thesereports are gbjectto audit by UHS,
state and fedeal officials.

2.8 WCI i worker sc@mpensationinsurance. The AWCI Divisiono is the workers' compensaiton division of the Texas
Attorney Generals Office,charged with administraion of WCI claims andbenefits formost state employees.

3.0 Pdicy

3.1 UHCL alowsits regular employeeswho qualify to apply for, andbe consideredfor, specifc leawes of abserce.

3.2 Exceptfor disdplinary sugpenson, acive military duty and work e rcanpenstion situatians, all acawmulated paid leave
entitlementsmust be exhausted befoe any unpaid leave of absencecoveredby this policy is granted.

3.3 Leavesof absencedescrbed in this policy shall be for no longer than twelve (12) months.

3.4 An approved leave of absence, whether paid or unpaid, is consideredto be a guaranteeof employmentfor the approved
leave period.

35 Failureto returnto work as schelued from an gproved lewve of absence,and to inform the employing depatmentof an
acaptable reason for not retuming asscheluled, will be considered oluntary resgnationof erployment.

3.6 All requestsfor leave of absence séll be sibmittedin writing to the appropriate approving authority. Eachrequest shell

provide suficientdetail such as the reason for the leave, the expected durationof theleave, and the relationship of affectedfamily
menbers,if applicable. A copy of the gprovedor disgpprovedleave requestwill be placedin the employees personnel filein the
Office of HumanResources.

3.7 The UHCL Office of HumanRe®urces will maintain arecord for eachemployeeincluding time and attendancerecords, a
record of thevacation and sick leare acciual and absencesof each enployee, and the reasons for absencesi.e., from sicknessyacaion,
otherpaid leaw, or leave of absencewithout pay. Employing depatmentsare advisedto maintain similar records for each enployee,
s0 leave availability may be verified before leave requeds areapproved.

3.8 It is not necessary for a ful-time, exempt employeeto record an absenceof lessthan aday dueto illnessor for personal
reasons if the employeeworks at leest 40 haursin thatworkweek. If the amployee doesnot work 40 haursin thatworkweek,absences
must be recorded as \acation, sick leawe, or otherappropriate leave, to comply with Stde law.

3.9 Nothing in this policy shdl be used ashe basisfor disciimination or retaliation against any indivi dual or group on the basis
of race,color, sex, religion, national origin, disabili ty, age, veteran gatus, genetic information or sexual orientation.
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4.0 LeavesOf Abserce With Pay
4.1 BereavenentLeave. ThePresident, or designee,will grant bereavementleave with payto a regilar, benefits-eligible
employeebecauseof a deah in the employeed family. The deathof the enployee &souse,or the employee Gosspouses parents,
step-parents, brothers, step-brothers, sistersstep-sisters,children, step-children, grandparents, and grandthildren constituteadequate
needfor emergency leave. The head of the employing depatment may approve upto five (5) daysof leavefor the deathasdesribed
ahbove. Reglestsfor more thanfive (5) daysmust be approved by the Predilent or desgnee. The Presidentmay consider other reaons
for emergency leave andmay grart suchleave when, inthe Preside n tdebeisnination, the employee shows good cause.
Benefitseligible enployeesmay be alowed fmeoff with pay (bereavementleave) to attend the fineral or off campus menorial
sewvice of another UHCL employee/retiree. Employeesmust receive goproval of the depeament heador designee,in writing prior to
absence.
Thedepatmenthead,or desgnee,may approve time off with pay for anybenefts eligible employee toattendthe funeralor memorial
sewvice of afamily member of a UHCL employee/retiree. Family memberis limited to employe e $paise,parent, brother, sister,
grandparent, grandchild or child.
4.2 National Guardduty. A leave of absencewith full pay shall be providedto any employee who is caledto active duty with
the National Guard by the Governorof Texasbecaus®f anemergancy in acordancewith Secton 431.085, Govemment Code. When
National Guad training or duty, not exeeedng 15 daysin any one fedeal fiscal year,is authorized for anenyployee by a proper
authority, neitherthe enployeeG sdary nor acciuedleave balanceswill be rediced and the enployee @psrformanceratingswill not be
adversely affededbecauseof leave for National Guard duty.
4.4 Military leave of abserce for Resevists (training duty). An employeecalledto active reservist duty or engagedin duly
authorized military training will be entitledto pad leave of absece not to exaed fifteen(15) days ina cakndar year.During this pad
leave of absace, the employee will not losttime, eficiercy rating, vacaton time or otherbenefits which normally accue to active
employees.
Unpaid leave of absewe for Armed Forcesreservistscalledto acive duty is coveredin Sedion 5.1.
4.5 Volunteerfirefighter leave. An enployeewho is avolunteerfirefighter shell be granted aleave of absece with full pay to
attendtraining schools conductedby stae agencies provided suchleave doesnot exceed five working days inary one fiscal year.
UHCL will grant leave with full pay to any employee who is avolunteer firefighter andwho respords to anemergency situation
summons during regular working hours of 8 am. to 5 p.m., Monday through Friday. If suicha sunmons is issied andanemployee uses
volunteerfirefighter leave to regpond to the summons, the enployee nmust provide upon returning to work acceptéle documentaton of
the emergency situaion and the sunmonsissued.A copy of this documentationwill be attachedo the TAE repat for the paypetiod
during which volunteerfirefi ghter leave was taken.
4.6 Fosterparent leare. An employeewho is afoster parent to a child under theconservatorship of the Depatment of Protedive
and Regulatory Services(fiDPR S dskenitledto aleave of absee with full payto attendstaffing meetings regarding the child held by
the DPRS,or to attend the Admisson, Review andDisnissal(ffFARDO) meeting held by a school district regarding the child.
4.7 Red CGossvolunteer leave. An employeewhois a certified disaster service volunteer,with the authorizationof the
enployeds supervisor, may be granted aleave not to exceed tendayseach fiscalearto participatein specidized disager relief
sewvices for the AmericanRed Cres, pon the regiestof the AmericanRed Crass and with approval of the Gove r n officé. Sich
leave will be without lossof pay,vacation time, sick leave, or earned overtime and/or compensabry time. Proper documentaton must
be providedto sypport Red Coss volunteer leave, including documentation fromthe Governor @f$ice thatthe employee is acertified
disastervoluntee.
4.8 Blind employeetraining leave. An enployeewho is blind is entitledto aleave of absencewith full pay forthe purposeof
atterding a traning program to acquaint the employee witha seing-eye dog to be used bytheemployee. Thideave of absencewill be
limitedto ten (10) working days per fiscalyearard isin addition to otherleaveto which the employeeis entitled. The enployee
continuesto acciue vacaton and sick leave while on this type of leave.
49 Juy Duty Leave. The ime an enployeemust be absent from work becaise of jury duty is paid leave The employeeis
requiredto presenta copy of the jury duty summonsin advanceof the dsence. Tme spenton jury duty shaild be doaumerted by
stbmissionof a juryduty voucheror atherofficial staementshowing the time spent inthe jury duty assignment,along with aleave
requestcompletedto show the datesof absence A copy of the jury duty documentaton andleave requestmust be dtachedto the
enployeds TAE report for the affected pay period.
4.10 Witnessleave. IF an employeeis caledto appearin an official capacity in any judicial action or legislative investigation, the
employeemay neither accept nor receive any witness feesfor suchgovernmertal gopearance. However the time usedfor suchpurpose
is paid leave and doesnot affectany otherpaid leave entitlementsuchas vacationor compersatory time.
5.0 Leave Of Abserce Without Pay
5.1 Active duty in the United StatesArmed Forcesreseves. Any employee caledto adive reservist duty who hasexhausted
fifteen(15) days paid leave of abserce will be placedon leave of absence withait pay. Such an individual will acciue state sevice
credt while on active dity, but will not acciue vacation or sick leave. An employeeon leave of absencewithout pay will retain ay
accrued vacabn or sick leave and will be credtedwith suchbalancesupon return to acive work statusat UHCL.

a.An employeehavingaccruedvacationor compensaory time may opt to exhaustany or all vacaton time before being
placed oreave of absencewithout pay. During the time the amployee is on vacation or compensaory leave, all benefits and salary
remainintact.

b. An employeecalledto actve military duty andplacedon leave of absence without pay is not eligible to receive state
group insurance or state retirement fund contributions. Such anemployeemay continue group insurance plan partidpation by making
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